
November 9, 2023, Middle School Schedule Committee Meeting Minutes 

The following information is a summary of the Middle School Schedule Committee meeting held on 

November 9, 2023. A summary of all meetings will be shared on the YCSD website. 

Meeting Agenda for October 9, 2023 

• Review survey feedback

• Review bell schedules

• TregoED Decision Analysis

• Next steps

Review Survey Feedback 

The committee reviewed data collected from the "Middle School Schedule" survey, which was 

completed by 825 Grade 5 through 8 families and 130 middle school staff.  The survey included 

questions regarding feedback on the current YCSD middle school bell schedule and input on the Decision 

Analysis criteria developed by the Middle School Schedule Committee.  Committee members 

collaborated in teams to analyze and provide feedback on survey data. 

Review Bell Schedules 

The committee reviewed and gave feedback on the following five bell schedules 

• A/B Block Schedule (current middle school schedule)

• 2AB Block Schedule (current high school schedule)

• Block with Skinny Periods Schedule

• Hybrid Schedule

• Traditional Daily Schedule

After evaluating each of the schedules, the committee decided to advance the A/B Block Schedule, 2AB 

Block Schedule, and Block with Skinny Periods Schedule to the Decision Analysis process. 

TregoED Decision Analysis 

The committee utilized the criteria established earlier to assign a score ranging from 1 to 10 for each of 

the recommended bell schedules.   The scores were based on how well each bell schedule measured 

against each of the criterion.  The committee will continue the Decision Analysis process at the 

November 30 meeting. 

Next Steps 

The next Middle School Schedule Committee meeting is scheduled for November 30, 2023. During this 

meeting, the committee will complete the TregoED Decision Analysis process.  Additionally, the 

committee will complete the TregoED Potential Problem Analysis and the Potential Opportunity 

Analysis. 


