Superintendent’s Proposed
Capital Improvements Program

Fiscal Years 2025-2030




FISCAL YEARS 2025 - 2030
SUMMARY

The Capital Improvements Program (CIP) presented in this document encompasses a span of 7 years, fiscal year 2024E through fiscal year
2030. Funding for FY24E was approved by the School Board and Board of Supervisors in FY23.

The School Board and Board of Supervisors will be considering funding for FY 2025 in fiscal year 2024. Fiscal years 2026 through 2030 are
designated for planning purposes only.

The Board of Supervisors approve the School Division’s CIP based on the funding allocated in fiscal year 2025. The School Board
determines which projects will be included while ensuring the total stays within the approved funding allocation.

Summary of Proposed Funding for Capital Improvement Projects

FY24E FY25 FY26 FY27 FY28 FY29 FY30 TOTAL
FY25-30
Total Capital Projects $ 11,580,000 | $ 14,277,754 | S 9,839,290 | $ 15,621,494 | S 33,688,178 | $ 14,295,131 | S 9,428,474 [ $ 97,150,321
School Board Approved FY24 Compared to Board of Supervisors Approved for FY24
FY24E FY25 FY26 FY27 FY28 FY29 FY30 TOTAL
FY24-29
School Board Proposed
. $ 13,369,070 | $ 16,020,545 | $ 15,114,300 | $ 14,986,217 | S 29,826,670 | $ 17,600,000 N/A $ 106,916,802
in FY23 for FY24
Board of Supervisors
Approved in FY23 for | $ 13,369,070 | $ 16,020,545 | $ 15,114,300 | $ 14,986,217 | $ 29,826,670 | $ 17,600,000 N/A $ 106,916,802
FY24
Difference 0 0 0 0 0

N/A




Elementary School Projects

SCHOOL / PROJECT

FY24E

FY25

FY26

FY27

FY28

FY29

FY30

TOTAL excludes

current FY

ELEMENTARY SCHOOL PROJECTS

Dare Elementary
Replace gym HVAC system

200,000

500,000

700,000

Mt. Vernon Elementary
A&E and replace HVAC and controls

232,682
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Seaford Elementary

A&E and 9 classroom expansion to include roof coating, window replacement,
media center and main office expansions, cafeteria, bus loop, relocation of
athleticfields (2 year project)

1,940,000

Waller Mill Elementary
FY24 - Aquire 6 portable classrooms
FY30- A&E and 6 classroom expansion and common area adjustments

360,000

1,328,474

$

1,328,474

Magruder Elementary
Reconfigure security vestibule

100,000

$

100,000




Middle School Projects

SCHOOL / PROJECT

FY24E

FY25

FY26

FY27

FY28

FY29

FY30

TOTAL excludes

current FY

MIDDLE SCHOOL PROJECTS

Queens Lake Middle
Expand parking lot and bus loop

1,073,918

1,073,918

Queens Lake Middle
A&E and 8 classroom expansion, create security vestibule, and low slope roof
(2yr project)

1,000,000

1,108,304

1,000,000

12,359,210

1,000,000

12,045,131

3,000,000

25,512,645

Queens Lake Middle
Renovate locker and team rooms

550,760,

Tabb Middle
Renovate locker and team rooms

550,760

Tabb Middle
A&E and replace HVAC and controls

1,800,000

Yorktown Middle
Renovate locker and team rooms

550,760
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High School Projects

SCHOOL / PROJECT

FY24E

FY25

FY26

FY27

FY28

FY29

FY30

TOTAL excludes
current FY

HIGH SCHOOL PROJECTS

Bruton High
Renovate locker and team rooms

707,345

Bruton High
Replace HVAC equipment and controls

3,740,000

3,740,000

Bruton High
A&E and coat low slope roof

1,700,000

3,800,000,

3,800,000

Grafton High
Lighted Turf Field

2,500,000

2,500,000

Grafton High
Learning Commons

443,880

2,124,000

2,567,880

Tabb High
Front Entrance Upgrade

703,343

2,007,451

2,710,794

Tabb High
Learning Commons

443,880

2,124,000

2,567,880

Tabb High
Renovate restrooms, locker and team rooms

540,892

2,007,451

1,361,149

3,368,600

Tabb High
Lighted Turf Field

2,500,000

2,500,000

Tabb High
Geothermal Infrastructure

1,317,690

3,327,500

4,645,190

Tabb High
A&E and replace HVAC equipment and controls , create security vestibule
(2 year project)

2,178,000

14,374,800

16,552,800

Tabb High
School-wide LED lighting

1,317,690

3,660,250

4,977,940

York High
Renovate locker and team rooms

1,296,801

York High
Create bus parking loop and expand parking

150,000

1,500,000

1,650,000

York High
Renovate annex facility bathrooms, windows and interior offices

80,000

800,000

wv »n vt Nkt Bkt nln;t N N Vvt Bk BN nln N B ! !N | n

880,000




Other Projects

TOTAL excludes

SCHOOL / PROJECT FY24E FY25 FY26 FY27 FY28 FY29 FY30
current FY
OTHER PROJECTS
Temporary Modular Classrooms 3 i
350,000 425,000 425,000 450,000 450,000 500,000 500,000 $ 2,750,000
Replace division wide communication system 250,000, 250,000 250,000 S 500,000
800 MHz radios S
Replace P.A. Systems
Magruder, Dare, Waller Mill 750,000 3 =
$ -
Replace P.A. Systems
1,000,000 1,000,000
Queens Lake, Tabb Middle, Bruton High, Tabb High 2
$ -
Pre-School Space(s) 3 -
A&E and construction of standalone or hubs for 12 pre-k classrooms
750,000 7,500,000] S 8,250,000
Fire Alarm Refresh
79,200 270,000 S 349,200
FY24 - Grafton School Complex
FY28 - Bethel Manor, Coventry, Magruder $ -
Replace School Signs 125,000 3 125,000
$ -
TOTAL CASH FUNDING| $ 1,000,000 | $ 1,454,200 | $ 250,000 | $ 1,000,000 | $ 1,270,000 | $ 1,000,000 | $ - S 4,974,200
TOTALBOND FUNDING | $10,580,000 | $12,823,554 | $ 9,589,290 | $14,621,494 | S 32,418,178 | $13,295,131 | $9,428,474 | $ 92,176,121
TOTAL CAPITAL PROJECTS | $11,580,000 | $14,277,754 | $ 9,839,290 | $15,621,494 | $ 33,688,178 | $14,295,131 | $9,428,474 | $ 97,150,321
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