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School Board Members and
Citizens of York County

| am pleased to present the 2022-23 Adopted Annual Financial Plan for the York County
School Division. This adopted general fund budget totals $172.8 million and represents
an increase of 5.9% over the 2021-22 school year. This budget upholds our goal of
supporting important division programs with the resources available.

As is customary, we have engaged our stakeholders in the budget process to include
school teams, parent groups, teachers, School Board members and County staff. We
have also held public input sessions, including two virtual budget stakeholder meetings.
Based on that feedback and the input from the division leadership team, the adopted
budget focuses on three primary priorities: Instruction and Learning, Retention and
Recruitment, and Compliance and Safety.

For FY23, YCSD continues to recover from the impacts of the COVID-19 pandemic. In FY20, the division ended the
year with 12,914 students. Our projection for student enrollment in FY21 was 13,138; however, with the pandemic
our actual enrollment decreased 894 students to 12,244. In FY22, student enrollment climbed to 12,670 students
and for FY23, we are projecting student enrollment to be 12,766.

One of the primary goals for the FY23 budget was staff compensation. The approved budget includes a 6.5% raise
for our teachers and para-educators and 5.5% for other non-licensed staff. This comes at a cost of $6.8 million. In
addition, there are several budget mandates for FY23 that requires funding. This includes increases to the
employer’s share of health and dental premiums, the state minimum wage, tuition for participation in New Horizons
Regional Education Center, at-risk programs, and the state pre-K initiative.

A strong state economy and projected increases in student enrollment, results in our state revenue increasing by
$7.15 million. In addition, YCSD was appropriated $4.1 million in state general funds to support school construction
and renovations. These funds will be used for the Seaford Elementary expansion and renovation project, which is
expected to be completed in 2023. The General Assembly also appropriated $1.2 million specifically for employee
bonuses. These funds come from the State allocation of American Rescue Plan Act (ARPA) funds.

As always, safety and security are a top priority for the division. With the support of our local government, YCSD
will add two more School Resource Officers (SROs) for FY23. This brings the total number of SROs to 8 for the
division.

Since 2021, YCSD has received more than $16.5 million in federal stimulus funding for various projects and
objectives. This includes funding to support instructional programs for specialized populations, programs to
address areas of unfinished learning, mental health and wellbeing supports for students and staff, HVAC
improvements, and staff bonuses. YCSD will continue to utilize these funds in a strategic manner that supports the
intent of the federal programs.

EMBRACE ° ENGAGE . EMPOWER
Mark J. Shafer Brett Higginbotham Laurel M. Garrelts James E. Richardson Sean P. Myatt
District 1 District 2 District 3 District 4 District 5

2



Our efforts continue to identify opportunities for efficiency in our operations and service delivery with our focus on
the division’s mission to ensure every student is valued, supported, and challenged through learning experiences,
which prepare them for a successful future.

Finally, | would like to express my appreciation to the School Board for its leadership and to the County Manager
and his staff for their assistance in the development of this budget. We greatly value our partnership and the
generous support from the Board of Supervisors, the County Manager and the taxpayers of York County.

Sincerely,

“Z,ﬁ%"l"”

Victor Shandor
Division Superintendent

302 Dare Road | Yorktown, Virginia 23692 | (757) 898-0300 | Fax (855) 878-9063 | yorkcountyschools.org
3



BUDGET AWARDS
Meritorious Budget Award

The Association of School Business Officials International (ASBO) presented the Meritorious Budget Award to the
York County School Division for its annual budget for the fiscal year beginning July 1, 2021.

ASBO International developed the Meritorious Budget Award (MBA) program to promote and recognize best budget
presentation practices in school districts. The foundation of the program is a set of criteria that was developed by
ASBO International and school business officials throughout the United States and Canada. The criteria are designed
to:

- provide clear budget presentation guidelines

- define state-of-the-art budget practices

- promote short and long range budget goals

- encourage sound fiscal management practices
- promote effective use of school resources

The award is valid for one year only. We believe our current budget continues to meet the MBA program requirements,
and we are submitting it to ASBO International to determine its eligibility for another award.



This Meritorious Budget Award is presented to

YORK COUNTY SCHOOL DIVISION

for excellence in the preparation and issuance of its budget
for the Fiscal Year 2021-2022.

The budget adheres to the principles and standards
of ASBO International’s Meritorious Budget Award criteria.

o0 A

W. Edward Chabal David ). Lewis
President Executive Director




EXECUTIVE SUMMARY

The following executive summary presents highlights of the budget on critical issues facing our school division.
Although detailed information follows in other sections of the budget, the executive summary will provide the reader
key points regarding the budget.

BUDGET PROCESS

The beliefs/mission/goals statements approved by the School Board provided the foundation for the recommendations
contained within this Annual Financial Plan. At the beginning of the budget process staff was provided general
direction for preparing their budgets; this included establishing as a priority the goals and objectives as approved by
the School Board. Staff was instructed to assume that there would be additional funds to meet the goals and objectives
of the School Board but also look at redirecting existing financial resources to meet the priorities as a viable means of
financing new initiatives.

Staff members at all management levels participated in the development of this budget. The Superintendent and Chief
Financial Officer held two virtual community budget meetings. The Executive Leadership Team solicited input from
their departments, school administrators and school staff. In total more than 200 suggestions came forward totaling
more than $6.2 million. The Superintendent and leadership team held several meetings over the course of two months
prioritizing staff and community recommendations. The School Board conducted a public forum on the budget and
followed up with numerous work sessions involving the Division Superintendent and staff. This activity directly
supported development of the Superintendent's recommended budget by providing guidance on priorities and strategic
directions. The School Board conducted a public hearing on the Superintendent’s Proposed Annual Financial Plan.

Because school divisions in the Commonwealth of Virginia are fiscally dependent on the local government, after the
School Board approves the budget it is forwarded to the Board of Supervisors of the County of York for their
consideration. The Board of Supervisors must approve a School Board budget by May 1st. If the Board of Supervisors
makes adjustments to the School Board’s request, the School Board is required to adjust its budget within the
parameters of state law.

Amending the Adopted Budget

During the course of a fiscal year, situations arise that require the adopted budget to change. These include unexpected
increases or decreases in revenues and expenditures and additional new programs. Departments submit amendment
requests that are reviewed by the Finance department and recommendations are made to the School Board and then
approved.



October
November

December

YORK COUNTY SCHOOL DIVISION
FISCAL YEAR 2023
BUDGET TIMELINE

eBudget requests for FY23 due to the Finance department
eCommunity Input Sessions on the FY23 Operating Budget
ePresentation of the Six-Year Facility Master Plan

ePublic forum on the FY23 Capital Improvement Program

¢Joint meeting of the School Board and County Board of Supervisors to
discuss budget and capital projects

ePresentation of the Capital Improvement Development Committee
recommendations

eConduct Public Hearing on recommended Capital Improvement Plan

*School Board Prioritization of Capital Improvement Plan recommendations
eAdoption of the School Board Capital Improvement Plan (CIP)
*Pre-budget public forum on the FY23 Operating Budget

ePresentation of Superintendent's Proposed Operating Budget to the School
Board

eConduct Public Hearings on the Proposed Operating Budget

eApproval of the School Board Proposed Operating Budget

eApproval of the FY23 School Board Budget and Capital Improvement Plan
(CIP)
eAdoption of the School Board Operating Budget




EXECUTIVE SUMMARY
(continued)

For historical reference purposes, the Budget Approach and Challenges for fiscal years 2017 through 2023 are provided
below.

FISCAL YEAR 2017 BUDGET APPROACH AND CHALLENGES

FY17 was the first year of the state biennium and during the first year of the biennium the local composite index (LCI)
for each school division is recalculated. The LCI is the state measure of the local government’s ability to pay for K-12
education. The higher the LCI, the greater ability of the local government to pay for public education; this translates
into the school division receiving less state revenue. In FY17 the York County School Division’s LCI decreased from
4026 to .3905. The decrease in the LCI resulted in more state revenue of approximately $300,000.

With the decrease in the LCI and other state revenue adjustments, coupled with a slight increase in projected enrollment
(50 students more), overall state revenue increased $2,410,891 or 3.9% in FY17 as compared to FY'16.

Federal revenue for FY17 was projected to decrease by $1,765,842 or 11.3% primarily due to a reduction in impact
aid. The reduction in impact aid was not a result of federal formula changes, but rather one-time impact aid payments
received over budget in FY16 that will not be received in FY17 and beyond. The overage, estimated to be
approximately $4.4 million in FY16, was carried forward to FY17 in the Revenue Stabilization Fund.

The revenue stabilization fund will be used, with the approval of the Board of Supervisors, to gradually reduce the loss
of impact aid over three to four fiscal years to achieve the new impact aid revenue baseline of approximately $8.5
million. If impact aid receipts are greater than $8.5 million in FY17, the excess funds will revert to the revenue
stabilization fund. The Board of Supervisors approved the transfer of $900,000 from the revenue stabilization fund to
the school operating budget in FY17 to offset the vast majority of the $950,000 reduction in budgeted impact aid for
FY17.

In addition to the $900,000 transfer from the revenue stabilization fund, the Board of Supervisor’s approved an increase
in the local contribution to the school operating budget of $365,000 for a 0.7% increase over FY16. The School Board
had requested an increase of $1,127,864 or 2.2%. As a result, the School Board had to reduce the budget by $762,864.

On the expenditure side of the budget, several mandated costs were required to be funded. Those mandated costs
included (1) VRS rate adjustments of $334,000, (2) special education staffing requirements of $258,000, and (3)
$153,000 for limited English proficiency teachers. The most significant increased costs, $1.7 million, relates to
additional compensation for staff. This includes a current step for all eligible teachers and support staff plus a market
adjustment of 0.6 % for teachers. Some of the other compensation changes made were an increase in the hourly rate
for bus drivers, cafeteria managers, summer maintenance workers, homebound teachers and LEP tutors. The daily rate
for teacher substitutes was also increased. A 5% increase in employee health insurance drove $520,000 in additional
costs.

To assist in funding the above initiatives and other increased costs, over $1 million in savings were identified in areas
such as staff attrition, fuel for vehicles, reduction in staff, etc.

The School Board Proposed Budget included one restored step for eligible staff at a cost of $908,000. Given the
$762,864 reduction in the increase requested from the County, the School Board eliminated the restored step in the
approved budget.

FISCAL YEAR 2018 BUDGET APPROACH AND CHALLENGES
Below is a summary of the FY 18 budget approach and challenges.

In preparing the budget, every effort was made to protect excellent teaching and learning while providing for a safe,
secure, and healthy learning environment. The School Board’s strategic plan provided the framework for all budget
decisions.

FY18 is the second year of the biennium for the state budget. State revenue for the school division for FY18 increased
as compared to the FY17 budget; the total increase is projected at $2,047,380 or 3.2%. Included in the state revenue
projection is an increase in the state mandated VRS cost of $1,300,000 and an optional 2% teacher salary supplement

8



EXECUTIVE SUMMARY
(continued)

that applied to all SOQ instructional and support positions. The total cost of providing a 2% increase to all full-time
staff is $1.6 million. The only way the 2% increase could be implemented was if the school division cut its budget in
combination with a sufficient increase in funding from the County Board of Supervisors. The State’s measure of local
ability to pay, the local composite index, did not change.

Federal revenue was projected to increase as compared to the FY17 Expected Budget by $223,594 or 1.6%; primarily
as a result of an increase in federal special education funding due to additional special education students. Impact aid
is not projected to increase in FY18. At the time this budget was prepared, the President and Congress had not approved
a budget for FY18. Ultimately, the amount of impact aid to be received in FY18 will depend on the amount of prior
year payments and the appropriations approved by the federal government.

The revenue stabilization fund is being used, with the approval of the Board of Supervisors, in FY17 to gradually
reduce the loss of $950,000 of impact aid over three to four fiscal years to achieve the new impact aid revenue baseline
of approximately $8.5 million. The Board of Supervisors approved the transfer of $900,000 from the revenue
stabilization fund to the school operating budget in FY17 to offset the vast majority of the $950,000 reduction in
budgeted impact aid for FY17. For FY18, the School Board requested and the Board of Supervisors approved a
$600,000 transfer from the revenue stabilization fund.

In addition to the $600,000 transfer from the revenue stabilization fund, the School Board requested and the Board of
Supervisor’s approved an increase in the local contribution to the school operating budget of $1,346,650 for a 2.6%
increase over FY17.

The School Board’s proposed, and ultimately approved, operating budget reflects an increase of $3,317,624 or 2.5%
in revenues and expenditures for a total budget of $135 million. Examples of major expenditure increase include an
increase in mandated costs of $1.8 million and $1.6 million for compensation. Two primary goals of the compensation
package was to provide a current step for eligible staff and, hopefully, to maintain the teacher pay plans in the top third
rank of our comparator group.

The following are a few of the major expenditure adjustments included in the School Board approved budget:

e Mandated state and federal costs of $1.8 million included adding; a VRS rate increase of $1.3 million, 3 special
education teacher FTEs ($159,000), 4 special education para-educator FTEs ($70,000), 3 limited English
proficiency teacher FTEs ($159,000), Child Services Act placements ($113,500) and transportation for
homeless students ($25,000)

Added $2.1 million for salary and benefit increases including $520,000 for health insurance

e Increased the allocation to New Horizons Regional Education Center for additional students ($108,000)
Restored the Cooperative Office education (COE) Program that was eliminated during the recession
($100,000)

e Upgraded the bus driver/dispatcher scale from Grade 10 to Grade 11 ($133,000)

e Added for critical response para-educator FTEs ($78,000)

To assist in funding the above initiatives and other increased costs, over $1.4 million in savings were identified in areas
such as staff attrition for $700,000, savings from one-time costs of $265,136, eliminated 5 teacher position FTEs for
265,000, and many other smaller reductions.

FISCAL YEAR 2019 BUDGET APPROACH AND CHALLENGES
Revenue

Fiscal Year 2019 is the first year of the state biennium budget. Leading up to the state budget, several events occur
which can have significant impact on school division funding. First, the Local Composite Index (LCI) is recalculated
for all school divisions. The LCI is the state measure of the local government’s ability to pay for K-12 education. The
higher the LCI, the greater ability of the local government to pay for public education; this translates into the school
division receiving less state revenue. For FY19, the York County School Division’s LCI decreased from .3905 to
.3822. The decrease in the LCI resulted in more state revenue of approximately $400,000.



EXECUTIVE SUMMARY
(continued)

Second, the Direct Aid to Public Education is rebenchmarked for the next biennium. The rebenchmarked budget
represents the state cost of continuing the existing Direct Aid to Public Education programs with biennial updates to
the input data used in the funding formulas determining the cost of the programs. The updates to funding formulas
generally means additional state revenue to school divisions, assuming student enrollment is the same and there are no
other actions by the state to reduce the budget.

Third, the Board of Trustees of the Virginia Retirement System approve retirement rates that school divisions must pay
on behalf of their employees. An increase in retirement rates can have a significant impact on a school division’s
budget. From FY12 through FY18, VRS rates for teachers increased from 6.33% to 16.32%. For FY19, the VRS rate
for teachers decreased from 16.32% to 15.68%. The decrease saved the school division approximately $400,000.

With the decrease in the LCI, state revenue adjustments from rebenchmarking, and a projected increase of 160 students
in enrollment, overall state revenue increased $3,863,764 or 5.9% in FY19 as compared to FY18.

Federal revenue for FY19 was projected to remain unchanged. We continue to monitor federal revenues closely as
uncertainty remains that educational programs funded in the federal budget will continue at current levels.

The County and school division maintain a revenue stabilization fund. This purpose of the fund is to minimize the
fiscal impact due to unpredictable fluctuations in federal impact aid revenue. Since FY17, the school division, with the
approval of the Board of Supervisors, has been relying on the stabilization fund to achieve a new impact aid revenue
baseline of approximately $8.5 million, down from over $13 million. If impact aid receipts are greater than $8.5 million
in any year, the excess funds will revert to the revenue stabilization fund. The Board of Supervisors approved the
transfer of $900,000 from the revenue stabilization fund to the school operating budget in FY17, $600,000 in FY18
and $300,000 in FY19.

In addition to the $300,000 transfer from the revenue stabilization fund, the Board of Supervisors approved an increase
in the local contribution to the school operating budget of $1.5 million for a 2.9% increase over FY18.

Expenditures

On the expenditure side of the budget, several mandated costs were required to be funded. Those mandated costs
included (1) special education staffing requirements of $262,000, (2) regular education staffing requirements of
$455,000 to account for increased enrollment, and (3) $195,000 for limited English proficiency teachers. The most
significant increased costs of approximately $2.7 million relates to additional compensation for staff. This includes a
current step and restored step for all eligible teachers and support staff plus a market adjustment of 0.5% for teachers.
A 2.5% increase in employee health insurance drove $376,000 in additional costs.

This budget includes a significant reinvestment in instruction, which has long suffered due to cuts during the great
recession. This includes (1) increasing the allocation for textbook funding by $300,000 (2) increasing the per pupil
allocation to schools by $300,000 (3) adding two days back to the para-educator’s contract.

Undoubtedly, staff compensation will continue to be an area for improvement in FY19. The School Board anticipates
continued focus on licensed compensation in FY19 and beyond to maintain their goal of being in the top third of the
Hampton Roads comparators while addressing internal equity issues related to scale compression.

FISCAL YEAR 2020 BUDGET APPROACH AND CHALLENGES

FY20 is the second year of the biennium for the state budget. The state revenue for the school division is projected to
increase $3.58 million or 5.1%. The state revenue projection increased because of a projected growth of 255 students
when compared to the FY19 budget and a 5% teacher salary supplement applied to all SOQ instructional and support
positions. To receive the 5% salary supplement, school divisions had to provide an average salary increase of 5% over
the biennium of FY19 and FY20. YCSD satisfied this requirement.

Federal revenue is projected to decrease approximately $200,000 when compared to the FY19 Expected Budget;

primarily as a result of the decrease in Title Il funding and with the closeout of the NOAA and DoDEA Special
Education grants. Impact aid is not projected to increase in FY20. At the time this budget was prepared, the President
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EXECUTIVE SUMMARY
(continued)

and Congress had not approved a budget for FY20. Ultimately, the amount of impact aid to be received in FY20 will
depend on the amount of prior year payments and the appropriations approved by the federal government.

The revenue stabilization fund will continue to fund the operation budget in FY20. The Board of Supervisors have
approved the transfer of $200,000 to continue the strategy of gradually reducing the loss of $950,000 of impact aid
over three to four fiscal years to achieve the new impact aid revenue baseline of approximately $8.5 million. This is a
reduction of $100,000 from FY19. The school division anticipates that funding from the revenue stabilization fund
will end in FY21.

In addition to the $200,000 transfer from the revenue stabilization fund, the School Board requested and the Board of
Supervisors approved an increase in the local contribution to the school operating budget of $1,250,000 for a 2.3%
increase over FY19.

The School Board’s proposed, and ultimately approved, operating budget reflects an increase of $4,571,672 or 3.24%
in revenues and expenditures for a total budget of $145.5 million. Examples of major expenditure increases include
an increase in mandated costs of $1.49 million, and $3.3 million for compensation. Two primary goals of the
compensation package was to provide a current step and cost of living adjustment for eligible licensed staff and
implement a new pay plan for the non-licensed staff and, hopefully, to maintain the teacher pay plans in the top third
rank of our comparator group.

The following are a few of the major expenditure adjustments included in the School Board approved budget:

e Added 9 teacher FTEs ($585,000), 5 special education teacher FTEs ($325,000), 3 special education and 2
para-educator FTEs ($150,000), 2.5 school counselor FTEs ($157,500), 2 reading specialists ($130,000), 2 job
coach FTEs ($130,000), 1 psychologist FTE and 1 social worker FTE ($136,000), 2 assessment, compliance
and intervention positions ($130,000), 1 programmer analyst FTE ($100,000)

e Added $350,000 for increased participation at New Horizons Regional Education Center

e Added $150,000 for the Early College Program through our partnership with Thomas Nelson Community
College

To assist in funding the above initiatives and other increased costs, $1,050,000 in savings were identified in areas such
as staff attrition for $700,000, the transfer of 4 positions totaling $310,000 from the operating budget to the health
insurance reserve and worker’s compensation funds, and savings from one-time costs of $43,000.

FISCAL YEAR 2021 BUDGET APPROACH AND CHALLENGES

FY21 is the first year of the biennium for the state budget. Leading up to the state budget, several events occur which
can have significant impact on school division funding. First, the Local Composite Index (LCI) is recalculated for all
school divisions. The LCI is the state measure of the local government’s ability to pay for K-12 education. The higher
the LCI, the greater ability of the local government to pay for public education; this translates into the school division
receiving less state revenue. For FY21, the York County School Division’s LCI decreased from .3822 to .3812. The
decrease in the LCI resulted in more state revenue of approximately $150,000.

Second, the Direct Aid to Public Education is rebenchmarked for the next biennium. The rebenchmarked budget
represents the state cost of continuing the existing Direct Aid to Public Education programs with biennial updates to
the input data used in the funding formulas determining the cost of the programs. The updates to funding formulas
generally means additional state revenue to school divisions, assuming student enrollment is the same and there are no
other actions by the state to reduce the budget.

Third, the Board of Trustees of the Virginia Retirement System approve retirement rates that school divisions must pay
on behalf of their employees. An increase in retirement rates can have a significant impact on a school division’s
budget. From FY12 through FY18, VRS rates for teachers increased from 6.33% to 16.32%. For FY19, the VRS rate
for teachers decreased from 16.32% to 15.68%. For FY21 the rates increased again from 15.68% to 16.62%.

With the decrease in the LCI, state revenue adjustments from rebenchmarking, and a projected increase of 153 students
in enrollment, overall state revenue is projected to increase $4.08 million or 5.5% in FY21 when compared to FY20.

11



EXECUTIVE SUMMARY
(continued)

Federal revenue is projected to increase approximately $516,000 when compared to the FY20 Expected Budget;
primarily as a result of the CARES Act stimulus funding provided as a result of the COVID-19 pandemic.

Impact Aid represents about 60% of our total federal funding. At the time this budget was prepared, Impact Aid
funding had not been finalized for FY21. Ultimately, the amount of Impact Aid to be received will depend on the
amount of prior year payments and the appropriations approved by the federal government.

Note: At the close of FY20, the School Board and Board of Supervisors established a Technology Reserve Fund. The
fund will finance a one-to-one device program the school division adopted at the close of FY20. The program was
adopted in response to the COVID-19 pandemic. The Virginia Department of Education advised school divisions that
schools could remain closed through early Fall. School divisions would be responsible for delivering instruction
virtually.

In addition, the fund will finance significant IT expenditures that reoccur every 5 to 7 years. It has been common
practice to extend servers, software programs, and individual devices beyond the expected useful life as funding
remains a challenge because of competing mandates and priorities.

The Technology Reserve fund is initially funded from several sources. First, the school division realized significant
savings as result of the closure of all schools resulting from the COVID-19 pandemic. One million dollars from the
FY20 operating budget was transferred to the new fund. Second, the school division received approximately $2.2
million dollars in excess Impact Aid funds in FY20. Under a longstanding agreement between the School Board and
Board of Supervisors, these excess funds are deposited into the Revenue Stabilization Fund unless both bodies agree
to use the funds for other purposes. In this case, both Boards agreed to transfer $2.2 million of excess Impact Aid
funds to the new fund. As an ongoing source of revenue to cover the cost of insurance for damage, maintenance and
repairs, the School Board adopted a technology or device fee of $50. The fee is expected to generate about $500,000
annually. The school division will also use approximately $450,000 to $500,000 of state technology grant funds to
support the replacement of student devices.

The revenue stabilization fund will no longer fund the operation budget in FY21. The School Board and Board of
Supervisors agreed to end the transfer of revenue from the stabilization fund. To offset the loss of $200,000, the Boards
agreed to increase the federal Impact Aid revenue from $8.5 million to $8.7 million.

The School Board initially requested an increase in local funding of $1.1 million. It appeared that this request would
be honored until the COVID-19 pandemic and resulting economic pause. In the end, the Board of Supervisors cut
school funding by $500,000 from the FY20 appropriation level.

The School Board’s approved operating budget reflects an increase of $4,036,300 or 2.77% in revenues and
expenditures for a total budget of $149.5 million. Examples of major expenditure increases include an increase in
mandated costs of $3.55 million. The initial School Board budget included a 2% increase for all employees but due to
the reductions in state and local revenue, the compensation was eliminated.

The following are a few of the major expenditure adjustments included in the School Board approved budget:

e Added 8 teacher FTEs ($520,000), 4 special education teacher FTEs ($260,000), 7 special education para-
educator FTEs ($210,000), 1 school counselor FTEs ($70,000), an associate director of student services
($120,000) 1 English learner FTE ($65,000)

e Added $250,000 for increased participation at New Horizons Regional Education Center

e Added $350,000 for increased participation in Children’s Services Act (CSA) program

To assist in funding the above initiatives and other increased costs, $700,000 in savings was identified through staff
attrition.

FISCAL YEAR 2022 BUDGET APPROACH AND CHALLENGES

FY?22 is the second year of the biennium for the state budget. The state revenue for YCSD is projected to increase
$3.47 million or 4.4%. The state revenue projection increased as a result of several new initiatives. First, YCSD
experienced a significant loss of more than 800 students in FY21. The potential fiscal impact was more than $4 million.
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However, the State held school divisions harmless in the loss of funding for both FY21 and FY22. Second, the State
increased funding for student support positions to support learning loss and mental health needs resulting from the
pandemic. This resulted in the school division hiring 7 additional positions. Lastly, the State provided funding for a
5% raise for all SOQ funded instructional and support positions. YCSD will provide 3% July 1 and 2% Dec 1.

Federal revenue is projected to increase approximately $7.7 million when compared to the FY21 Original Budget. This
is as a result of multiple appropriations of federal stimulus funding. Much of the stimulus funding will be used over
several years to address learning loss and mental health needs for students impacted by the pandemic. Impact aid is
not projected to increase in FY22. At the time this budget was prepared, the President and Congress had not approved
a budget for FY22. Ultimately, the amount of Impact Aid to be received in FY22 will depend on the amount of prior
year payments and the appropriations approved by the federal government.

The School Board requested and the Board of Supervisors approved an increase in the local contribution to the school
operating budget of $1,600,000 for a 2.9% increase over FY21.

The School Board’s proposed, and ultimately approved, operating budget reflects an increase of $7,057,804 or 4.52%
in revenues and expenditures for a total budget of $163.1 million. Examples of major expenditure increases include
an increase in mandated costs of $2.46 million, and $5.5 million for compensation. Two primary goals of the
compensation package was to provide a step increase and cost of living adjustment for eligible licensed and support
staff.

The following are a few of the major expenditure adjustments included in the School Board approved budget:

e Added 7 student support positions — 2 social workers, 1 psychologist, 1 licensed behavior analyst and 2 licensed
assistant behavior analysts ($526,000), 2 school counselor FTEs ($170,000), 1 occupational specialist
($75,000) 1 media specialist ($65,000), 1 programmer analyst FTE ($100,000), and 1 grants coordinator/writer
($85,500)

e Added $120,000 for increased participation at New Horizons Regional Education Center

e Added $150,000 for the Early College Program through our partnership with Thomas Nelson Community
College

e Added $1.2 million for the employer share of health and dental costs

e Added $150,000 to at-risk programs and $100,000 for the state pre-school initiative

To assist in funding the above initiatives and other increased costs, $700,000 in savings was identified through staff
attrition.

FISCAL YEAR 2023 BUDGET APPROACH AND CHALLENGES

FY23 is the first year of the biennium for the state budget. Leading up to the state budget, several events occur which
can have a significant impact on school division funding. First, the Local Composite Index (LCI) is recalculated for
all school divisions. The LCI is the state measure of the local government’s ability to pay for K-12 education. The
higher the LCI, the greater ability of the local government to pay for public education; this translates into the school
division receiving less state revenue. For FY23, the York County School Division’s LCI decreased from .3812 to
.3699. The decrease in the LCI resulted in an increase of state revenue of more than $850,000.

Second, the Direct Aid to Public Education is re-benchmarked for the next biennium. The re-benchmarked budget
represents the State’s cost of continuing the existing Direct Aid to Public Education programs with biennial updates to
the input data used in the funding formulas determining the cost of the programs. The updates to funding formulas
generally means additional state revenue to school divisions, assuming student enrollment is the same and there are no
other actions by the state to reduce the budget.

Third, the Board of Trustees of the Virginia Retirement System approve retirement rates that school divisions must pay
on behalf of their employees. An increase in retirement rates can have a significant impact on a school division’s
budget. For FY23, the VRS rates will remain unchanged at 16.62%.
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Fourth, the state has eliminated all hold harmless funding for the loss of student enroliment resulting from the COVID-
19 pandemic. In FY21, the proposed budget projected student enrollment to be 13,138; however, YCSD lost more
than 670 students. In FY21 and FY22, the state provided hold harmless funding to school divisions that were negatively
impacted by the pandemic. For FY23, student enrollment numbers continue to rebound with projected student
enrollment to be 12,766.

With the decrease in the LCI, state revenue adjustments from re-benchmarking, and with an increase in student
enrollment, overall state revenue is projected to increase $7.15 million or 8.74% in FY23 when compared to FY22.

New in FY23, the state allocated $4.1 million for school construction from the state share of federal American Rescue
Plan Act (ARPA) funds. These funds are not reflected in the operating budget. They are incorporated in the Capital
Improvement Plan and specifically allocated to the renovation and expansion of Seaford Elementary.

Federal revenue is projected to increase approximately $.7 million when compared to the FY22 Budget. This represents
the net change in revenue. The state appropriated $1.2 million of the State allocated American Rescue Act Plan
(ARPA) funds to support a one-time bonus for the Standards of Quality (SOQ) funded positions. School divisions are
encouraged to use local and/or ESSER 11 stimulus funds to increase bonus if possible.

Impact Aid represents about 40% of our total federal funding. The budget for FY23 is $8.7 million. At the time this
budget was prepared, Impact Aid funding had not been finalized for FY23. Ultimately, the amount of Impact Aid to
be received will depend on the amount of prior year payments and the appropriations approved by the federal
government.

The Technology Reserve fund was established in June of 2020 as a result of the COVID-19 pandemic. YCSD and the
local government responded to the need to establish an ongoing source of funding to support the new one-to-one
technology initiative. The fund would also be used to finance significant IT expenditures that reoccur every 5 to 7
years.

It has been common practice to extend servers, software programs, and individual devices beyond the expected useful
life as funding remains a challenge due to competing mandates and priorities. The Technology Reserve Fund is
currently funded by annual technology grants from the Commonwealth of Virginia, end-of-year funds reappropriated
to the school division by the local government, and ongoing strategic budget allocations.

For local revenue, the School Board requested and the Board of Supervisors approved an increase in the local
contribution to the school operating budget of $1,800,000, for a 3.2% increase over FY22.

The Board of Supervisors also allocated two additional school resource officers (SROs) bringing the total number of
SROs to 8. The local government did not pass the cost of these two SROs to the school division. In addition, the
Board of Supervisors agreed to absorb the cost increase to grounds maintenance services for FY23

The School Board’s approved operating budget for FY23 reflects an increase of $9,637,098 or 5.91% in revenues and
expenditures for a total budget of $172.8 million. Examples of major expenditure increases include an increase in
mandated costs of $2.5 million and an increase in staff compensation totaling $$6.8 million. The primary goal for
compensation was to provide a significant raise while increasing the entry-level salary. This goal was accomplished
by providing a one-step increase for all staff and an average 4.5% cost-of-living adjustment.

The following are a few of the major expenditure adjustments included in the School Board approved budget:

¢ No new positions were added however, several teacher and para positions were eliminated to create 1 gifted
teacher position, 1 media specialist position, and 3 IT tech positions

e Added $455,000 for increased participation at New Horizons Regional Education Center

e Transferred $1,165,752 from general funds to the capital improvements fund to support the Seaford Elementary
renovation and expansion project.

e Toassist in funding the above initiatives and other cost increases, $758,000 in savings was identified through
staff attrition and another $760,000 was identified by eliminating 10 vacant teacher and 2 vacant para positions.
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BALANCED BUDGET

A balanced budget is a budget with total expenditures not exceeding total revenues and monies available in the fund
balance within an individual fund. This definition is applied over the long-term, not just during the current period. As
required by law, all fund budgets presented in this budget document are balanced.
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MISSION OF THE YORK COUNTY SCHOOL DIVISION - FY2018-2022

The mission of the York County School Division is to engage all students in acquiring the skills and knowledge needed to
make productive contributions in the world.

We Believe...

o Student achievement and continuous student growth are the core priorities of our school division.

o Excellence is characterized by a caring, involved and dedicated school community that exceeds
expectations and strives to make our schools even better.

e Student achievement is excelling academically to one’s highest potential.

e Achievement is more than performance on standardized tests.

o Educational experiences should be designed to engage students in making contributions as productive
citizens.

o Division employees must be committed to motivating all students to achieve positive learning outcomes.

e Family and community involvement are essential to our mission.

e Recruiting and retaining a highly qualified and diverse staff are paramount to the success of our students.

e Students should use technology to improve and maximize the impact of their work.

o Data should be used to inform and adjust instruction and decision making.

e Student wellness supports student success.

e Students learn best in safe and secure environments.

BOARD GOALS

In summer 2017, the School Board began the process to review School Board goals to update those set for FY14
through FY17. In the ensuing months, after receiving input from the public, the School Board approved the goals for
FY18 through FY22.

The School Board goals for fiscal year 2022 are as follows:

Goal 1: York County students will consistently demonstrate growth and excellence in the skills and knowledge needed
to be productive citizens.

Goal 2: The York County School Division will engage all students in rigorous educational experiences.

Goal 3: The York County School Division will recruit, hire, retain and support a diverse staff that meets our highest
standards.

Goal 4: The York County School Division will foster effective partnerships with families and our community and
promote positive relationships between and among staff, students, and families.

Goal 5: The York County School Division will maintain efficient, effective, service-oriented operations that support
student achievement in safe, secure environments.
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BUDGET FORMAT

The School Operating Budget uses a programmatic basis to facilitate review and analysis by the School Board and the
citizens of the County of York. Additionally, the high level of line item account detail presented in this budget
document is intended to further facilitate its review and understanding by the reader. The highest level of detail, the
budget manager level, is not presented in this document. The budget manager level is the point where the funds or part
of the funds in any particular line item in the budget have been assigned to a staff member to ensure the funds are spent
for the purpose for which they were intended and within the guidelines provided by law.

GROWTH IN YORK COUNTY

York County is home to an estimated 70,319 people and ranks 19" in population among the state’s 95 counties and
30" among the 133 cities and counties. In land area, however, the County is the 3" smallest county in Virginia, making
it the 6™ most densely populated county. The County’s population has grown steadily for decades, and the average
annual growth rate for the last 10 years is 0.64%.

The chart below shows a population comparison for surrounding Hampton Roads localities.

Hampton Roads Population Comparison
for the Period of 2020 to 2021

2.5%

1.9%

2.0%

1.5%

1.0%

0.5% - 0.4% 0.3%
0.0% — I
I —
0.5% 0% , —
-0.4%
- 0,
1.0% 0.6%
Suffolk York Chesapeake Virginia Beach Hampton Newport News

Source: University of Virginia, Weldon Cooper Center for Public Service, Demographics Research Group, July 1, 2021
Population Estimates for Virginia and its Counties and Cities.
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SCHOOL ENROLLMENT AS COMPARED TO COUNTY/CITY POPULATION

York County has the highest percentage of student enrollment in relation to total population in localities across the
region as shown in the following charts. The results of this report show York's student enrollment at 17.5% of the total
County population. This ranking has been consistent in recent years.

Average Daily

Membership
Locality Population in Public
2020 Schools 2021 Percentage

York 70,121 12,256 17.5%
Chesapeake 249,506 38,846 15.6%
Suffolk 94,378 13,339 14.1%
Newport News 186,284 25,616 13.8%
Virginia Beach 459 529 63,258 13.8%
Portsmouth 97,885 12,788 13.1%
Hampton 137,174 18,660 13.6%
Williamsburg / James City 94,294 10,707 11.4%
Norfolk 238,055 26,251 11.0%

20.0%
18.0%
16.0%
14.0%
12.0%
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Percentage

Percentage of School Enrollment as Compared to
County/City Population

17.5%

15.6% o
14.1% 13.8% 13.8% 13.1% 13.6%
11.4%
I I I ]

York  Chesapeake Suffolk Newport  Virginia Portsmouth Hampton WiJCC Norfolk
News Beach

Locality

Source: State Auditor of Public Accounts; Comparative Report; Fiscal Year Ended 6/30/21.
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ENROLLMENT

Historically, the School Board utilizes enrollment projections provided by the County of York Planning Office and the
Virginia Department of Education (VDOE) to prepare its budget. However, due to the significant loss of student
enrollment in FY22 resulting from the Covid-19 pandemic, the County of York could not provide a reasonable estimate.
Therefore, the division relied solely on the VDOE’s projection for FY23.

The School Board’s approved FY22 Operating Budget was prepared using a conservative enrollment projection of
12,420 students. Actual enrollment was 12,609, which is an increase over the previous year’s actual enrollment
(12,244) of 365 students.

The Virginia Department of Education has provided an enrollment projection of 12,766 for FY23. This represents an
increase of 157 students than FY?22 actual.

Student enrollment projections are a major consideration when developing the School Board budget. Student
enrollment drives the amount of state and federal funding the School Division receives. It is also significant because
it drives the number of instructional and support staff needed to provide educational and support services to students.
Historically, as the County’s general population has grown the school enrollment has also grown.

The following chart and graph shows the actual and projected enrollment in the division for the school years 2013-
2026.

Year Students

2013 12,226 Enrollment Trends
2014 12,333 13,500

2015 12,519 13,000

2016 12,522

2017 12,534 12,500

2018 12,609 12,000

2019 12,756 11,500

2020 12,914 11,000

2021 12,244 10,500

2022 12,609 10,000

zgzj i;ig: %Qx”’ ,LQ»V %Qx“ %Qx‘" ,LQQ %Qx‘b %Qx"’ ,9'9 ,LQ'D ,LQ'Q ,LQ'C’ ,LQ'»V ,LQ'@ ,LQ'£°
2025 13,066*

2026 13,216*

+ Budgeted enrollment
* Projected enrollment

FISCALLY DEPENDENT SCHOOL DIVISION

York County School Division is a fiscally dependent school division pursuant to State law. As a fiscally dependent
school division, assessed and market value of taxable property and tax rates do not apply. Nor does the School Division
maintain a debt service fund. State law prohibits the school division from entering into debt that extends beyond the
current fiscal year without the approval of the local governing body. The governing body in the County of York is the
Board of Supervisors. The School Division does not prepare or administer a budget for school debt service. The school
debt service budget is prepared and administered by the County of York. The School Division has no current debt.
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COMMUNITY SURVEYS & FEEDBACK

In the fall of 2008, the school division commissioned an online community opinion survey that was designed to gather
information to assist the School Board in developing a new strategic plan. The goal of the survey was to determine
which issues related to public education our community believed to be the most important. Over 1,100 community
members took the survey, and the survey results were reviewed by the School Board at their strategic planning retreat.

Additionally, four community forums were held in each of the four school zones. These forums provided community
members with an opportunity to share their opinions regarding expectations for the community’s schools and to discuss
what they believe defines student success. While turn-out for the forums was lower than expected, the information
gathered from participants was very useful and provided the board with additional confirmation of the data gathered in
the online survey.

In 2010, the County Government contracted with Responsive Management (an independent firm) to survey County
citizens on facilities and services in York County and about living in York County in general. Responsive Management
conducted the survey in December 2010 and January 2011. Respondents were asked in an open-minded question to
name the main reason they live in York County. Four answers emerged as the top tier: good quality schools (20%),
for their family (18%), for work (16%), and because they grew up here (15%). No other answer was given by more
than 10% of respondents.

In the spring of 2012, the School Board again conducted an online survey to gain feedback regarding the division
Strategic Plan. The survey was designed to allow community members to identify progress made towards goals
identified in the existing Strategic Plan and determine which objectives the community rated as most important.

More than 1,200 community members participated in the second Strategic Plan survey, and the survey results were
reviewed by the School Board at their strategic planning retreat.

The School Board conducted a survey and public forum in May 2014 to give citizens the opportunity to identify the
preferred leadership characteristics in the school system’s next superintendent. Nearly 1,000 community members
participated, and this feedback assisted in developing the qualifications for candidates in the application process.

In the spring of 2015, the division initiated a new series of surveys to gain parent and staff input in identifying the
competencies and qualification sought in building principals. This survey tool is used as part of the principal selection
process for each building principal vacancy, as they occur.

In November 2016, the School Board began preliminary discussion regarding the development of the FY18-22
Strategic Plan. The Board affirmed keeping the mission, beliefs, and goals previously established with only minor
editorial changes. The development of objectives for the new strategic plan began with a series of stakeholder forums
which were conducted in December 2016 and early January 2017. In late January and early February 2017, principals,
teachers and central office staff reviewed and analyzed the data collected from the stakeholder forums. Once this
analysis was completed, central office staff developed objectives for the FY18-22 Strategic Plan. In March 2017,
feedback was solicited from the Board, principals, assistant principals, teachers and parents to further refine and revise
the draft objectives. After conducting a public hearing in April, the Board adopted the FY18-22 Strategic Plan in May.
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DIVISION-WIDE ACCOMPLISHMENTS LINKED TO SCHOOL BOARD FY22 GOALS

The No Child Left Behind (NCLB) federal legislation was replaced by the Every Student Succeeds Act (ESSA) on
December 10, 2015. This legislation implemented annual testing of at least 95% of all students to measure the progress
in reading and math through federal targets and added new targets to include chronic absenteeism and dropout rates.

The York County School Division earned recognition at the regional and national level in 2021. (Goals 4 & 5)
NSPRA:
e Presenter at annual National Conference

CHESPRA:

e Award of Merit for STAR Awards — Premier Virtual Event
e Award of Merit for School Calendar

Niche:

e York County School Division was ranked the top school division in Hampton Roads and number 3 in the state

For operations, most capital projects were suspended in FY2021 due to uncertainty in the economy as a result of the
pandemic. In FY2022, we resumed activity on the list of approved projects. This included the two year roof
replacement project at York High School, A&E services for the Mt. Vernon Elementary and Tabb Middle school
HVAC projects, A&E and construction of the Seaford Elementary renovation and expansion project, and A&E services
for the Bruton High roof replacement project; (Goal 5)

In FY02, all 18 York County Schools achieved the state’s highest accreditation ranking of “Fully Accredited” two
years before the School Board’s deadline of 2005. The school division maintained the ranking in FY03, FY04, FY05,
FYO06, FY07, FY08, FY09, FY10, FY11, FY12, FY13, FY15, FY16, FY17, FY18 and FY19. Accreditation was
waived for FY20 and FY21. In FY14, 17 schools were “Fully Accredited” and two schools (Bruton High & York
River Academy) were “Accredited with Warning.”(Goal 1)

(For School Year 2021 Our Accreditation Was Waived Due To the COVID-19 Pandemic)
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ENERGY MANAGEMENT AWARDS AND RECOGNITION (Goal 5)

The York County School Division has a long and prestigious record as being a leader in energy conservation and
management. Below is a list of awards and recognitions that have been received for energy conservation and
management from 2008 through 2016.
e April 2008 — Governor’s Environmental Excellence Award Silver Award 2008 — York County School Division
— Energy Conservation Program
e April 2008 — Environmental Protection Organization (EPA) recognizes six York County School Division
schools as Energy Star Buildings: Bruton High School, Queens Lake Middle School, Seaford Elementary
School, Grafton Middle School, Grafton High School and Mt. Vernon Elementary School
e June 2008 — Alliance to Save Energy (ASE) awards York County School Division the Star of Energy Efficiency
— Andromeda Award
e June 2008 — Association of School Business Officials (ASBO) awards York County School Division the
Pinnacle of Excellence Award for a Nationally Recognized Comprehensive Energy Conservation Program
e February 2009 - EPA recognizes eleven York County School Division schools as Energy Star Buildings: York
High School, Tabb High School, Bruton High School, Grafton High School, Grafton Middle School, Tabb
Middle School, Queens Lake Middle School, Yorktown Middle School, Seaford Elementary School, Mt.
Vernon Elementary School and Yorktown Elementary School
e March 2009 — EPA awards the York County School Division the Energy Star Leader Top Performer
recognition for decreasing energy consumption
e September 2010 — EPA recognizes eleven York County School Division schools as Energy Star Buildings:
Bruton High School, York High School, Grafton High & Grafton Middle Schools, Queens Lake Middle
School, Yorktown Middle School, Yorktown Elementary School, Mt. Vernon Elementary School, Seaford
Elementary School, Coventry Elementary School and the Extend Center
e September 2011 — EPA recognizes thirteen York County School Division schools/buildings as Energy Star
Buildings: Bruton High School, York High School, Grafton High & Grafton Middle Schools, Queens Lake
Middle School, Yorktown Middle School, Yorktown Elementary School, Mt. Vernon Elementary School,
Seaford Elementary School, Coventry Elementary School, Magruder Elementary School, the Extend Center
and the School Board Office
e September 2012 — EPA recognizes twelve York County School Division schools as Energy Star Buildings:
Bruton High School, York High School, Grafton High & Grafton Middle Schools, Queens Lake Middle
School, Yorktown Middle School, Yorktown Elementary School, Mt. Vernon Elementary School, Seaford
Elementary School, Coventry Elementary School, Magruder Elementary School and the Extend Center
e February 2014 — EPA recognizes fifteen York County School Division schools/buildings as Energy Star
Buildings: Coventry Elementary School, Dare Elementary School, Magruder Elementary School, Mt. Vernon
Elementary School, Seaford Elementary School, Tabb Elementary School, Yorktown Elementary School, the
Extend Center, Queens Lake Middle School, Tabb Middle School, Yorktown Middle School, Bruton High
School, Grafton High & Grafton Middle Schools and York High School
e Fiscal Year 2015 — Virginia School Board Association (VSBA) awards York County School Division the
VSBA Green Schools Challenge Silver Award — Certified Green School Division

DIVISION-WIDE FINANCIAL REPORTING AWARDS (Goal 5)

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate of
Achievement for Excellence in Financial Reporting to the York County School Division for its comprehensive annual
financial report for the fiscal year ended June 30, 2021. In addition, the Association of School Business Officials of
the United States and Canada (ASBO) awarded a Certificate of Excellence in Financial Reporting to the York County
School Division for its comprehensive annual financial report for the fiscal year ended June 30, 2021. A Certificate is
the highest form of recognition awarded in the field of governmental financial reporting.
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STUDENT PERFORMANCE (Goal 1)
York County School Division students have made substantial progress in the areas listed below.
Scholastic Aptitude Test (SAT)

Students planning to go to college usually take the SAT in their senior year, although some students take it earlier, and
some students take it more than once. In 2021, the York County School Division had 438 students take the SATSs,
exceeding both the national and state mean scaled scores for Evidence-Based Reading/Writing and Mathematics with
scores of 578 and 565 respectively.

Standards of Learning Tests (SOL)

SOL tests are administered to students in grades 3-8 and students enrolled in certain high school classes. Beginning
with the class of 2004, students were required to earn a certain number of verified credits to be eligible for a standard
or advanced high school diploma. Verified credits for graduation are based on the student achieving a passing score
on the required end-of-course SOL tests.

Career/Technical

Based on the 2020-2021 Annual Performance Report for Career and Technical Education from the Virginia Department
of Education:

e Of the York County Career & Technical Education Program Completers, 96.14% attained 80% or more of
their occupational competencies.

e A Career and Technical Education Program Completer is a student who has met the requirements for a career
and technical concentration or specialization and all requirements for high school graduation or an approved
alternative education program.

Graduation Statistics for the Class of 2021

In 2021, 630 of 985 graduates completed 26 or more high school credits in specific subjects to earn the Advanced
Studies Diploma. In addition, the International Baccalaureate Diploma was awarded to 23 graduates and 39 seniors
who completed coursework at the Governor’s School for Science and Technology.

The chart below provides a variety of information regarding the Class of 2021 high school graduates.

School Graduates % College Bound Scholarships Earned
Bruton High School 160 53% $2,280,808.00
Grafton High School 244 75% $2,771,695.00
Tabb High School 249 79% $9,206,804.00
York High School 313 81% $10,215,259.00
York River Academy 19 57% $20,500.00
Total 985 75.5% $24,495,066.00

York County School Division Recognized for Raising Achievement of Economically Disadvantaged Students

Title | of ESSA (NCLB) provides funding to school divisions and schools for programs to raise the achievement of
students identified as being at-risk of academic failure. The federal education law requires schools and school divisions
to meet annual objectives for increasing student achievement on statewide assessments in reading/language arts and
mathematics.
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ACADEMIC EFFICIENCY OF DOLLARS SPENT (Goals 1 &5)

Below is a ranked comparison of the per pupil expenditures for school divisions in the Hampton Roads region as
compared to the ranking of pass rates for English SOL and Math SOL scores.

As depicted by the charts, the York County School Division was ranked 9" in per pupil spending, 1% in English and
Math SOL scores as well as 1% in graduation rates.

Per Pupil
Expenditure * Rank English SOL Rank
wJccC 13,741 1 York 87 1
Portsmouth 13,587 2 Virginia Beach 78 2
Norfolk 13,416 3 Chesapeake 74 3
Newport News 13,280 4 WIJCC 73 4
Virginia Beach 13,254 5 Hampton 69 5
Chesapeake 12,995 6 Suffolk 69 5
Suffolk 12,854 7 Portsmouth 57 6
Hampton 12,664 8 Norfolk 54 7
York 12,416 9 Newport News 53 8
* Source: State Superintendent's Annual Report for Virginia,
Fiscal Year 2021.
Math SOL Rank Graduation Rate Rank

York 7 1 York 97.6 1
Virginia Beach 69 2 Hampton 96.9 2
Hampton 60 3 Virginia Beach 94.8 3
WJCC 60 3 Newport News 94.7 4
Chesapeake 58 4 WJCC 94.1 5
Suffolk 41 5 Chesapeake 93.7 6
Portsmouth 34 6 Suffolk 86.1 7
Newport News 33 7 Norfolk 85.7 8
Norfolk 26 8 Portsmouth 84.2 9
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INSTRUCTION AND CURRICULUM DEVELOPMENT (Goals 1, 2 & 3)

Seeking to meet the academic requirements of the state and to continue its own tradition of educational excellence, the
York County School Division has correlated its CORE and non-CORE curricula for Grades K-12 with the
Commonwealth of Virginia’s Standards of Learning. In addition, the Division offers to eligible students the Honors
Program, the International Baccalaureate Programme, and several Career/Technical offerings that lead to specialized
certifications. Highlights of these programs are indicated below.

Curriculum Development

The School Division’s curriculum development effort is an ongoing process of development and review that
emphasizes the Standards of Learning within a rich instructional program. Incorporating content outlines, SOL related
and technology standards, learning objectives, instructional strategies, and sample assessments, the curriculum guides
for both CORE and non-CORE courses reflect best instructional practices and essential knowledge drawn from the
Standards of Learning Frameworks.

Curriculum development provides descriptive and reliable guides for teachers and ensures that York County School
Division students are taught in a manner that prepares them adequately for the SOL tests. As new courses that broaden
students’ interests and guide them to meaningful and appropriate career paths are added to the Program of Studies K-
12, curriculum is written. In addition, a comprehensive and user-friendly Secondary Program of Studies Registration
& Information Guide containing all middle and high school courses as well as general academic information is
published to assist students and their parents in planning secondary school course work.

The Honors Program

Offered in all York County middle and high schools, the Honors Program is designed to provide eligible students in
grades 8-12 with the opportunity to complete a rigorous academic program. Students electing to participate in the
Honors Program are required to complete courses prescribed by the Honors Program, maintain a specified grade point
average, and complete 20 hours of community service outside of school. For going beyond the State’s requirements
for an Advanced Studies Diploma, students who successfully complete the Honors Program will be recognized with
the Honors Seal on their diplomas. Students in the Class of 2002 were the first to graduate from the Honors Program.
In 2021, 118 seniors graduated with the Honors Program Seal on their diplomas.

International Baccalaureate Diploma Programme

The International Baccalaureate (IB) Diploma Programme is a college preparatory course of study for academically
talented students in Grades 11 and 12. Admission to the York High School Pre-Diploma Programme for Grades 9 and
10 is by application, and the program prepares accepted students for participation in the 1B Diploma Programme in
their junior and senior years. All IB courses are taught by instructors trained in IB instruction at workshops conducted
by the International Baccalaureate Organization (IBO). The courses are designed to develop students’ skills in writing,
time-management, and critical/higher-order thinking abilities. In addition, through these courses, each student is
exposed to the interdisciplinary nature of the IB liberal arts curriculum. Students who complete the full requirements
of the 1B Diploma Programme are eligible to receive the IB Diploma issued by the International Baccalaureate
Organization (IBO), in addition to the appropriate York County School Division diploma. Students in the Class of
2002 were the first to graduate from the International Baccalaureate Diploma Programme at York High School. In
2021, 23 seniors graduated from the rigorous IB Programme.

Career/Technical Offerings

Within the York County School Division, five career and technical education programs are offered for high school
credit with concentrations that lead to career and technical education completer status. Meeting the needs of students
as they prepare for their future careers are offerings in Business and Information Technology, Health and Medical
Sciences, Family and Consumer Sciences, Marketing Education, and Technology Education.
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Educational Technology

York County School Division implements a Virtual Desktop Infrastructure (VDI). This allows users to access the
operating system, software and web services from various devices via the network within the school division and
remotely. Centralized administration and deployment of services has enabled IT to increase the speed with which
updates to software and plug-ins can be accomplished.

Prior to FY21, students in grades 3-12 could choose to participate in the “Bring Your Own Technology” program.
During Summer Academy 2020 and for FY21, the school division launched a new 1:1 initiative which provided all K-
12 students who opt in, a device for blended and remote learning. Students in K-1 had access to ipads and Chrome
tablets, Grades 2-5 students were provided Chromebooks, and students in Grades 6-12 received Windows laptops.
These devices supported seamless instruction between home and school and provided opportunities for collaboration,
communication, critical thinking, creativity and citizenship (5C) through effective online pedagogy and accessibility
for all learners. In FY21, the division also purchased Canvas learning management system. For FY22, the division
will continue with the K-12 1:1 initiative and the Canvas Learning Management System.

York River Academy (Charter School)

The York River Academy successfully graduates students through a comprehensive grade 9-12 career and college prep
program. Students can earn a standard or advanced studies diploma. The school’s motto is, Together WE Rise with
resilience as the cornerstone of the program. YRA believes that each student is unique, and their program of study
should reflect that individualism. In addition to providing opportunities for studies in all core subject areas to include
accelerated math and science choices, YRA electives focus on applications of technological principals in the fields of
design, cybersecurity, and business. This course work provides foundational experiences to support students’ pursuits
of careers in fields such as coding, computer animation and design, cybersecurity, computer information systems, and
entrepreneurship. Students have extensive opportunities to earn highly sought-after industry credentials, take part in
regional vocational programs, career mentorships and internships. The school’s small class sizes and 4x4 schedule
allow students to focus on fewer classes at one time while building the academic skills needed to be successful.

The School of the Arts

The York County School of the Arts (SOA), located at Bruton High School, provides high school students with a fine
arts educational opportunity comparable to the math and science programs at the Governor’s School for Science and
Technology. Enrichment experiences include performances, traveling troupes, mentorships, field trips, artists-in-
residence and interdisciplinary classes. SOA engages students in numerous and diverse art forms and encourages them
to become lifelong learners and patrons of the arts.

The Middle School Arts Magnet (MSAM)

This program provides students in grades 6-8 with a creative and challenging arts experience. Interested middle school
students may apply for this program that is located at Queens Lake Middle School (QLMS). Literary Arts, Theatre
Arts and Rhythmic Arts courses are delivered at the Bruton High School SOA program; students complete the
remaining CORE and elective middle school courses at QLMS. All students participating in the Middle School Arts
Magnet are enrolled at QLMS.

Fine Arts Magnet — Waller Mill Elementary

At the Fine Arts Magnet, students in grades 1 through 5 receive enrichment and instruction in choral/exploratory
instrumental music, drama, visual arts and dance. Young artists work together to prepare performances and create
exhibitions that display their appreciation of the arts, develop critical thinking and problem-solving skills, and enhance
self-esteem. In addition, specific activities develop creativity and critical thinking, and students benefit from
partnerships with community fine arts groups and organizations. Excellence in the arts is both a natural extension of
the academic program and an integral part of the core curriculum.

The curriculum for this magnet program integrates the fine arts into core academic areas (e.g., history: a study of the
music and art of a particular time period as a reflection of the culture and society of that era). The interdisciplinary

26



EXECUTIVE SUMMARY
(continued)

focus of this arts and academics program provides students with core instructional hours similar to those of non-magnet
school students and prepares them for the Standards of Learning tests.

Math, Science & Technology Magnet — Yorktown Elementary

The Yorktown Elementary Magnet School provides students in grades 1 through 5 with enriched instructional
opportunities for in-depth studies of math, science and technology in conjunction with a strong academic program in
all subject areas. As young mathematicians and scientists expand their horizons, they develop critical-thinking and
problem-solving skills. Students participate in a wide variety of math, science and technology activities that facilitate
the development of scientific inquiry skills. They also benefit from mentoring by real-world scientists and
mathematicians. In addition, students participate in the traditional resource areas of physical education, music, art and
library with the addition of STEM learning opportunities. Yorktown Elementary is a Project Lead the Way Launch
School.

Students participate in the traditional resource areas of physical education, music, art, and library with the addition of
STEM learning opportunities.

Performance Measures for Non-Instructional Activities (Goal 5)

In FY04, the York County School Division implemented a series of performance measures for non-instructional
activities such as operations & finance. The performance measures are designed to measure the effectiveness of
managing the school division’s resources in support of the organization’s goals. Over the years the performance
measures have been refined and expanded as the needs and requirements of the organization have changed. The FY23
budget document includes the results for fiscal years 2016, 2017, 2018, 2019, 2020 and 2021.

The performance measures for instructional activities are embedded in the strategic plan of the School Board. The
goals and objectives are linked to the organizational units. The presentation of the goals and objectives is as approved
by the School Board.

The performance measures for instructional and non-instructional activities form the basis or process for management
by results in the school division.
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SUMMARY OF PERSONNEL RESOURCE CHANGES

The information below is a summary by position of personnel resource changes included in the FY23 budget as compared
to the FY22 Expected Budget. The total of full time equivalent positions for FY23 is 1,874.49.

Summary of Personnel Resource Changes
All Funds
FY22E Compared to FY23

Increase/(Decrease) in
Full Time Equivalent Positions

Teachers (3.00)
Para Educators (4.70)
Clerical 1.25
Technical 4.60
Bus Drivers (13.00)
Nurses (1.00)
(15.85)
Fiscal Year 2023 FTE Position Increases & Decreases
by Job Classification
6.00 4.60
4.00
1.25
2.00
" 0.00 - -
£ (2.00) (1.00)
k]
g 400 o0
£ (6.00) (4.70)
2
(8.00)
(10.00)
(12.00)
(14.00) (13.00)
Teachers Para Clerical Technical Bus Nurses
Educators Drivers
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SUMMARY OF FUNDS

The following budgets are included in the Annual Financial Plan: School Operating Fund, Food Service Fund, Workers
Compensation Fund, Health and Dental Insurance Fund, Capital Projects Fund and Technology Reserve Fund. The
School Operating Fund is intended to finance instructional programs and day-to-day operations to support those
programs. The Food Service Fund accounts for the cafeteria operations within the schools, including breakfast and
lunch. The Workers Compensation Fund accounts for the financial resources that are used for the payment of claims
and related expenses for workers compensation injuries. The Health and Dental Insurance Fund is utilized to account
for the financial resources to be used for the payment of claims and related expenses for the self-insured health care
insurance programs. The Capital Projects Fund accounts for financial resources used for the acquisition, construction
or renovation of major capital facilities. The Technology Reserve Fund was in response to directives from the Virginia
Department of Education that school divisions must be prepared to offer instruction in a virtual environment. All of
the above mentioned budgets are balanced for FY23.

The schedule below presents a summary comparison of the funds included in this budget. The FY23 approved operating
budget reflects an increase of 5.6% over the FY22E budget. The FY23 budget projects an increase of 158 students on
abudgetary basis. The increase in the operating budget of 5.6% results from increases in state, federal and local funding.

The Food Service Fund reflects an increase of 3.7% over the FY22E budget. The Workers Compensation Fund for
FY23 remains the same as FY22E budget. The Health and Dental Insurance Fund reflects an increase of 12.4% over
the FY22E budget. The Capital Projects Fund reflects a 14.2% increase in funding and the Technology Reserve Fund
increased by 69.2%.

Fund Budget Approved Change
FY22E FY23 $ %

Operating Fund 163,529,559 172,758,743 9,229,184 5.6%
Food Service Fund 7,566,320 7,849,456 283,136 3.7%
Workers Compensation Fund 538,000 538,000 0 0.0%
Health & Dental Insurance Fund 26,940,150 30,289,457 3,349,307 12.4%
Capital Projects Fund 15,943,920 18,205,653 2,261,733 14.2%
Technology Reserve Fund 2,908,000 4,920,000 2,012,000 69.2%

SUMMARY OFALL FUNDS - FY23

Food Service Fund

Operating Fund
3.3%

73.7%

Capital Projects

Fund
7.8%
Technology Reserve
Fund Health & Dental
2.1% Insurance Fund
Workers Comp Fund 12.9%
0.2%
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SCHOOL BOARD APPROVED FY23 OPERATING BUDGET

Major additions and reductions to the FY23 Operating Budget as compared to the FY22 original budget

linked to the FY22 School Board goals. All reductions are in parentheses.

Major Operating Expenditure Increases (Decreases)

Mandated Costs
New Horizons Regional Education Center (SPED, CTE, Gov School)
Bonus (From State Allocated ARPA Funds)
Increase to the State Minimum Wage
Employer increase to health insurance plan

Compensation
Compensation increase
licensed staff avg. 6.5% raise (1.5% step; 5.0% market adjustment)
para's 6.5% raise (1.75% step; 4.75% market adjustment)
non-licensed staff 5.5% raise (1.75% step; 3.75% market adjustment)

Other Cost Increases
Quadrennial review of group 2 employees
Additional technology funding to support one-to-one program
Increase in Fuel
Increase in Utilities

Budget Savings or Reductions
Staff attrition
Eliminate 10 vacant teacher positions
Eliminate 2 vacant para positions

30

455,000
1,244,843
101,000
674,000

6,831,300

128,900
181,857
100,000
100,000

(758,000)
(700,000)
(60,000)

Goals 1and 2
Goal 3and 5
Goal 3

Goal 3and 5

Goal 3and 5

Goal 3
Goals 1,2 and 5
Goal 5
Goal 5

Goal 5
Goal 5
Goal 5
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Operating Budget Expenditure Summary

School Operating Fund
FY23

Expenditures by Major Object

Budget Approved Change
FY22E FY23 $ %
Personal Services 96,248,475 102,135,328 5,886,853 6.1%
Employee Benefits 40,565,886 42,959,729 2,393,843 5.9%
Purchased Services 9,343,978 8,324,141 (1,019,837) (10.9%)
Other Charges 4,433,676 4,533,677 100,001 2.3%
Materials/Supplies 6,861,284 7,348,192 486,908 7.1%
Equipment 4,025,900 5,407,537 1,381,637 34.3%
Transfers 2,050,360 2,050,139 (221) (0.0%)
Total 163,529,559 172,758,743 9,229,184 5.6%

Budgeted expenditures in the Operating Fund by major category are:

Category
Instruction
Administration/

Attendance and Health
Pupil Transportation
Operations and Maintenance
Technology

Total

Budget Approved Change
FY22E FY23 $ %
122,943,166 130,506,135 7,562,969 6.2%
8,549,485 9,066,562 517,077 6.0%
8,893,116 9,325,338 432,222 4.9%
11,976,889 12,579,160 602,271 5.0%
11,166,903 11,281,548 114,645 1.0%
163,529,559 172,758,743 9,229,184 5.6%

BUDGETED EXPENDITURES

Operations &
Maintenance
7.3%

Administration/

Attendance &

Health
5.2%

Instruction
75.6%
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The percentage of the budget that is directed to compensation and other costs is shown below. These percentages have
not changed significantly over the last several fiscal years.

M Compensation

M Other Costs

Compensation
84%
Operating Budget Revenue Summary
The revenue projections for FY23 in the Operating Budget reflect several significant assumptions.

State revenue was projected using the General Assembly’s approved budget for FY23. The projected increase in state
revenue is 7,457,466 or 9.2%.

The state first provided school divisions a distribution of lottery funds for fiscal year 1999 and the state has continued
the lottery funds in each fiscal year thereafter. However, beginning in FY10 the state shifted the lottery funds to other
state education programs.

The bar graph below is a historical trend analysis of original budgeted state revenues.

State Revenue
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Federal revenue is projected to decrease by only $26,282 or .11% when compared to the FY22 Expected Budget. As
the school division continues to spend down its federal stimulus funds, additional stimulus funds have been allocated
to YCSD in FY23. This includes the ARPA-ESSER |11 Set Aside and the State allocated ARPA Staff Bonus funding.

The FY23 budget for impact aid is $8.7 million, which remains unchanged from FY22. Whether there will be
significant changes in impact aid in the federal FY23 budget remains to be seen. Two issues effect impact aid revenue.
One, the timing of impact aid payments by the federal government is unpredictable. Second, it can take up to five fiscal
years to receive the full payment due because Congress often fails to fully fund the program. As a result, impact aid
will be closely monitored in FY23 for significant changes in funding.

For reference purposes, the following bar graph indicates the funding levels of original budgeted federal revenue over
the past ten years.

Federal Revenue
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County funding for operations and grounds maintenance increased by $1,800,000 or 3.2% in FY23. The graph below
illustrates the progression of County funding over the past ten years.

County Revenue
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The following graph depicts state, federal and county funding from FY14 through FY23. This graph shows a decrease in
federal funding in FY23. It is expected that these funds will spent over the next 2-3 fiscal years. In recent years, State and
County funding has shown moderate increases in funding. That trend continues in FY23, with a 9.2% increase in State
funding and a 3.2% increase in County funding. Additional information regarding significant trends and assumptions can
be found on page 80.

Operating Fund Revenue
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50,000,000 - County.

40,000,000 -
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20,000,000 -

10,000,000 - P
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Dollars

Revenue projections in the Operating Fund by major category are:

Revenue Source Budget Approved Change
FY22E FY23 $ %

State 81,437,767 88,895,233 7,457,466 9.2%

Federal 23,050,686 23,024,404 (26,282) (.11%)

County —

Operations & 56,837,094 58,637,094 1,800,000 3.2%

Grounds Services

Miscellaneous 2,204,012 2,202,012 (2,000) (.09%)

Total 163,529,559 172,758,743 9,229,184 5.6%

OPERATING BUDGET REVENUE

State

0,
51.5% Federal

13.3%

Misc.
1.3%
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Summary of Budget Projections for Governmental Funds

The chart below is a summary of budget projections for fiscal years 2024 through 2026. The projected years are for
informational purposes only based on trend data and are not used for budget planning purposes.

Revenue and
Expenditures
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Comparison of Budget Projections Through FY26

FY23
Budget

School Operating Fund

172,758,743

FY24
Projections

177,077,712

Food Service Fund

7,849,456

8,045,692

FY25
Projections

181,504,654

8,246,835

Worker’s Compensation Fund

538,000

Health and Dental Fund

30,289,457

Capital Projects Fund

18,205,653

Technology Reserve Fund

4,920,000

538,000

31,046,693

18,660,794

5,043,000

538,000

31,822,861

19,127,314

5,169,075

FY26
Projections

186,042,271

8,453,006

538,000

32,618,432

19,605,497

5,298,302
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m School Operating Fund

® Health and Dental Fund

FY23 Budget
m Food Service Fund

FY 24 Projections

m Capital Projects Fund
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FOOD SERVICE FUND

The Food Service Fund accounts for the cafeteria operations within the school division, including the preparation and
serving of school breakfast and lunch. The Food Service Fund does not receive any contributions from the County of
York. Approximately 2.4% percent of the revenue is derived from the sale of meals. The largest revenue source,
93.9%, is federal funding for free and reduced lunches. As compared to FY22E, the Food Service budget reflects an
increase of $283,136 or 3.7% ($7,566,320 in FY22E to $7,849,456 in FY23). Variety, quality, presentation and speedy
service have contributed to the success of the food service program. In FY23 breakfast and lunch prices did not change.
This year is the seventeenth year budgeting for the School Breakfast Program, which is a state funded incentive program
which maximizes federal school nutrition revenues and increases student participation in the program. The charts
below provide further information on the Food Service Fund.

FY23 School Food Service Fund
Revenue Summary

Budget Approved Change
Revenue Source FY22E FY23 $ %
State 206,320 287,812 81,492 39.5%
Federal 7,170,000 7,371,644 201,644 2.8%
Cafeteria Sales 185,000 185,000 0 0%
Miscellaneous 5,000 5,000 0 0%
Total 7,566,320 7,849,456 283,136 3.7%

Expenditures by Major Object

Budget Approved Change

FY22E FY23 $ %
Personal Services 392,854 392,854 0 0%
Employee Benefits 310,957 310,957 0 0%
Purchased Services 5,893,369 5,893,369 0 0%
Other Charges 10,000 10,000 0 0%
Materials/Supplies 384,140 585,784 201,644 52.5%
Equipment 575,000 656,492 81,492 14.2%
Total 7,566,320 7,849,456 283,136 3.7%

37



EXECUTIVE SUMMARY
(continued)

WORKERS COMPENSATION FUND

The Workers Compensation Fund is utilized to account for the financial resources that are used for the payment of
claims and related expenses for workers compensation injuries. The fund is supported by transfers from the Operating
Fund and the Food Service Fund in addition to transfers from the workers compensation reserve.

FY23 Workers Compensation Fund
Revenue Summary

Budget Approved Change
Revenue Source FY22E FY23 $ %
Transfers In 340,000 340,000 0 0%
Transfer from Resrv. 198,000 198,000 0 0%
Total 538,000 538,000 0 0%

Expenditures by Major Object

Budget Approved Change

FY22E FY23 $ %
Personal Services 47,000 47,000 0 0%
Employee Benefits 16,000 16,000 0 0%
Purchased Services 75,000 75,000 0 0%
Other Charges 400,000 400,000 0 0%
Total 538,000 538,000 0 0%

HEALTH AND DENTAL INSURANCE FUND

The Health and Dental Insurance Fund is utilized to account for the financial resources used for the payment of claims
and related expenses for the self-insured health and dental care insurance programs. The fund is supported by transfers
from the Operating Fund and employee-paid health insurance premiums.

FY23 Health and Dental Insurance Fund
Revenue Summary

Budget Approved Change
Revenue Source FY22E FY23 $ %
Interest 40,000 40,000 0 0%
Charges for Svcs 4.511,200 4,511,200 0 0%
Trsfers-Other Funds 22,388,950 25,738,257 3,349,307 15.0%
Total 26,940,150 30,289,457 3,349,307 12.4%

Expenditures by Major Object

Budget Approved Change

FY22E FY23 $ %
Personal Services 220,682 184,882 (35,800) (16.2%)
Employee Benefits 199,468 94,575 (104,893) (52.6%)
Purchased Services 26,520,000 30,010,000 3,490,000 13.2%%

Total 26,940,150 30,289,457 3,349,307 12.4%
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CAPITAL PROJECTS FUND

The Capital Projects Budget is a separate document that is approved annually by the School Board and the
County Board of Supervisors. It is included in this document for reference purposes. The FY23 Approved
Capital Projects Fund budget reflects expenditures in the amount of $18,205,653.

The Capital Projects Fund accounts for financial resources used for the acquisition or construction of major
capital facilities and equipment. The Capital Projects Fund typically has significant fluctuations on a year-
to-year basis depending on the scheduling of projects. The County of York provides 100% of the revenue
for the FY23 budget. The charts below provide further information on the Capital Projects Fund.

FY23 Capital Projects Fund
Revenue Summary

Budget Approved Change
Revenue Source FY22E FY23 $ %
Local-County 15,943,920 18,205,653 2,261,733 14.2%
Total 15,943,920 18,205,653 2,261,733 14.2%

Expenditures by Major Object

Budget Approved Change
FY22E FY23 $ %
Purchased Services 15,943,920 18,205,653 2,261,733 14.2%

Total 15,943,920 18,205,653 2,261,733 14.2%
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TECHNOLOGY RESERVE FUND

The Technology Reserve Fund was established in the closing months of FY20. This was in response to
directives from the Virginia Department of Education that school divisions must be prepared to offer
instruction in a virtual environment. York County School Division needed to establish a one-to-one device
program for students across the division should schools remain closed for the 20-21 school year as a result
of the COVID-19 pandemic.

The initial funding for the Reserve fund came from several sources. The School Division transferred $1.0
million from its FY20 operating fund resulting from savings due to the extended school closures. The School
Division transferred $2.2 million of excess Impact Aid revenue received in FY20. The Impact Aid revenue
was above and beyond the $8.5 million used for annual operating expenses

Currently, the Reserve fund is funded by annual technology grants from the Commonwealth of Virginia, end-
of-year funds re-appropriated to the school division by the local government, and ongoing strategic budget
allocations.

FY23 Technology Reserve Fund
Revenue Summary

Budget Approved Change
Revenue Source FY22E FY23 $ %
Transfers In 0 0 0 0
Charges for Services 1,271,000 1,271,000 0 0
State 1,632,000 3,644,000 2,012,000 123.3%
Miscellaneous 5,000 5,000 0 0%
Total 2,908,000 4,920,000 2,012,000 69.2%

Expenditures by Major Object

Budget Approved Change

FY22E FY23 $ %
Purchased Services 0 0 0 0%
Other Charges 511,693 511,693 0 0%
Materials/Supplies 0 0 0 0%
Equipment 2,396,307 4,408,307 2,012,000 83.9%

Total 2,908,000 4,920,000 2,012,000 69.2%
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GEOGRAPHICAL AREA AND LOCATION

York County is located in the Virginia Coastal Plain on a peninsula formed by the James and York Rivers and the
Chesapeake Bay. The area consists of approximately 106 square miles, with federal and national park holdings
making up over 40% of the total area. This Peninsula includes James City County, and the cities of Hampton,
Newport News, Poquoson and Williamsburg, all of which share a border with York County. The County and the
Peninsula are part of the greater Hampton Roads region and its boundaries correspond fairly closely with the
boundaries of the Virginia Beach — Norfolk — Newport News VA NC Metropolitan Statistical Area (MSA), as
defined by the U.S. Census Bureau.

HISTORICAL INFORMATION

York County, Virginia which was originally named Charles River County, was one of Virginia’s eight original
“shires” formed in 1634. It was renamed after the Duke of York in 1643, along with the river that determines the
County’s character.

York County has played a major role in the development of this nation. Most importantly, it was the location of the
culminating battle of the Revolutionary War and the subsequent surrender of Lord Cornwallis and his British army
on October 19, 1781.

THE REPORTING ENTITY

The York County School Board is responsible for elementary and secondary education within the County. There are
five school board members, one from each electoral district. Prior to 1992, a school board commission (composed of
three members appointed by the circuit court) was responsible for the appointment of school board members from
each district. In 1992, based upon a petition filed by voters in circuit court, the school board selection commission
was abolished and the responsibility for appointing school board members shifted to the County of York Board of
Supervisors. In November 1992, voters approved by referendum the direct election of school board members. The
first election was held in November 1995, and elected school board members took the oath of office in January 1996.

The schools are fiscally dependent upon the County because the Board of Supervisors approves the annual budget of
the schools, levies the necessary taxes to finance a substantial part of the schools’ operations and approves the
borrowing of money and the issuance of bonds. The School Division has no current debt.

There are 12,766 students budgeted in FY23 to attend the York County School Division. The School Division’s
instructional program encompasses kindergarten through 12th grade. Including York River Academy (charter
school), there are nineteen schools in the Division: four high, four middle, ten elementary and one charter school.
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POPULATION

York County is home to approximately 70,319 people and ranks 19" in population among the state’s 95 counties and
30" among the 133 cities and counties. In land area, however, the County is the third smallest county in Virginia,
making it the 6th most densely populated county. The County’s population has grown steadily for decades, and the
average annual growth rate for the last 10 years is 0.64%.

Below is a table indicating the population in the County for the years 1820 through 2021. The source of this
information is www.coopercenter.org/demographics.

Year: 1820 1850 1880 1910 1940 1970 2000 2010 2020 2021
Population: 4384 4460 7,349 7,757 8,857 33,203 56,297 65,695 69,792 70,319

MEDIAN AGE

The 2019 median age in York County was 41.3 years. After decades of steady growth, the County’s median age
appears to be changing more slowly. Despite continued growth in the 55 and older population, Census Bureau
estimates suggest that the median age has increased relatively slowly since the 2010 Census.

ZWEIBRUCKEN

The Yorktown-Zweibrucken Student Exchange is a cultural program honoring the sister city relationship between
Yorktown and Zweibrucken, whose military forces stood with the Continental Army during the American
Revolution’s Campaign at Yorktown. Sponsored by the York County Board of Supervisors through the Historical
Committee, the Yorktown-Zweibrucken Student Exchange Program is administered by the York County School
Division. The Exchange Program is made up of ten York County 10th and 11th grade high school students and ten
Zweibrucken high school students and their teacher chaperone.

During the 2019-20 school year, York County School Division reinstated the Yorktown-Zweibrucken Student
Exchange Program, which began with the division hosting a delegation from Germany to include the chaperone and
the director of the German American Institute. Due to COVID-19, the exchange program which was due to take
place in the Spring of 2020 had to be postponed. Once the pandemic is over a new date will be determined.
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Map of York County, Virginia
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MISSION OF THE YORK COUNTY SCHOOL DIVISION - FY2018-2022

The mission of the York County School Division is to engage all students in acquiring the skills and knowledge needed to
make productive contributions in the world.

We Believe...

Student achievement and continuous student growth are the core priorities of our school division.
Excellence is characterized by a caring, involved and dedicated school community that exceeds
expectations and strives to make our schools even better.

Student achievement is excelling academically to one’s highest potential.

Achievement is more than performance on standardized tests.

Educational experiences should be designed to engage students in making contributions as productive
citizens.

Division employees must be committed to motivating all students to achieve positive learning outcomes.
Family and community involvement are essential to our mission.

Recruiting and retaining a highly qualified and diverse staff are paramount to the success of our students.
Students should use technology to improve and maximize the impact of their work.

Data should be used to inform and adjust instruction and decision making.

Student wellness supports student success.

Students learn best in safe and secure environments.

BOARD GOALS

In summer 2017, the School Board began the process to review School Board goals to update those set for FY14
through FY17. In the ensuing months, after receiving input from the public, the School Board approved the goals for
FY18 through FY22.

The School Board goals for fiscal year 2022 are as follows:

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:

York County students will consistently demonstrate growth and excellence in the skills and knowledge
needed to be productive citizens.

The York County School Division will engage all students in rigorous educational experiences.

The York County School Division will recruit, hire, retain and support a diverse staff that meets our highest
standards.

The York County School Division will foster effective partnerships with families and our community and
promote positive relationships between and among staff, students, and families.

The York County School Division will maintain efficient, effective, service-oriented operations that support
student achievement in safe, secure environments.

45



Goal Statement: York County students will consistently demonstrate growth
and excellence in the skills and knowledge needed to be productive citizens.

Objective 1.1 - The division and each school will meet or exceed state and federal
targets for all students and subgroups including closing achievement gaps in math,
English and graduation rates.

e Due to the pandemic, SOL tests were not given during the 2019-20 school year. Under federal law, SOL
tests were required to be administered during the 2020-21 school year, however, state accreditation
ratings were not calculated. The school division and all schools were given a rating of “accreditation
waived.” While federal accountability was not waived, benchmark targets were not provided therefore
limiting the division’s ability to compare student performance to a specific target. Achievement gap
performance was reported. Student performance is captured in the the charts below.

2020-21 Reading Performance

3 61 86

4 68 88
5 66 83
6 69 85
7 71 86
8 69 86

End-of-course 81 91
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2020-21 Math Performance

3 54 82

4 56 84
5 51 77
6 45 70
7 45 47
8 43 78
Algebra | 63 73
Geometry 73 86

2020-21 Federal Accountability

Reading ‘ E)] Science
Subgroup State Division State Division State Division
All | 69 87 | 54 77 | 59 74
Black 54 74 34 59 39 51
Hispanic | 54 84 | 38 74 | 42 67
Students w/ 40 63 31 50 31 40
Disabilities
English Learners | 24 58 I 21 64 I 12 26
Econ 54 75 37 63 40 58
Disadvantaged
Asian | 85 93 | 79 92 | 80 87
White 78 89 63 80 70 79
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Objective 1.2 - 90 percent of all third grade students will be reading at or above grade
level as measured by the Standards of Learning Grade Three Reading Research and
Literature Assessment.

2020-21 Grade 3 Reading Performance

State 75% 72% 71% 61%
Division 90% 85% 83% 86%
Bethel Manor 89% 83% 90% 84%
Coventry 90% 88% 85% 96%
Dare 89% 82% 74% 84%
Grafton Bethel 88% 91% 84% 87%
No Data
Magruder 86% 73% 76% Reported 77%
Mt. Vernon 91% 93% 87% 89%
Seaford 94% 92% 91% 76%
Tabb 95% 91% 86% 92%
Waller Mill 97% 87% 89% 91%
Yorktown 82% 76% 71% 84%

* New Standards Implemented in Spring 2021
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Objective 1.3 - By FY22, the percentage of 10th grade students achieving the "College
and Career Ready" benchmark of 910 on the PSAT will improve resulting in a total
increase of six percentage points.

e  YCSD currently pays for all grade 10 students to take PSAT/NMSQT.

e Information from PSAT is used to determine likelihood of College and Career Readiness, identify students

with AP potential, identify student strengths and areas for growth, and provide feedback on division
curriculum.

o Benchmark assessments include the Reaching & Writing (ERW) assessment and the Math Assessment.

e For the Grade 10 PSAT, the ERW assessment benchmark is 430 and the Math assessment benchmark is
480, for a total of 910.

Division College and Career Benchmark of 910

Year Number of Test Takers Annual Goal Annual Division
Percentage
958

FY18 61% 61%
FY19 955 62.5% 62.5%
FY20 902 64% 60%
FY21 581 65.5% 72.3%
FY22 877 67% 56%

e *10%™ grade students elected if they wanted to take the PSATSs.
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PSAT Trend Data for Mathematics

500
491
490 490
482
480 478
475
471
470 465 467
462 462 462 460
460 458
454 454
450
440
430
FY2018 FY2019 FY2020 FY2021* FY2022
W National State M Division
PSAT Trend Data for Reading and Writing
530
521 519
520
510
500 495
487
490 481 494 485
480 481 475 478
471 470 467 47t
470 465
460
450
440
430
FY2018 FY2019 FY2020 FY2021* FY2022

W National State M Division
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Objective 1.4 - By FY22, the gap between underrepresented student groups and the
general population participating in the gifted education program will be reduced by
2.5%.

The charts below provide background on gifted enrollment in grades 1-7 from the year in which this objective was
created. The chart on the left shows the percentages of each subgroup enrolled in the Extend program in 2018. The chart
on the right shows the subgroup goal percentages for FY22, based on the 2018 baseline data. These goal percentages for
each subgroup are aimed to reduce the gap by 2.5 percentage points.

Baseline Enrollment Data-FY18 Enrollment Goal-FY22

YCSD All 6.1% Black 5.0%
Black 2.5% Economically Disadvantaged 3.9%
Economically Disadvantaged 1.4% Hispanic 4.6%
Hispanic 2.1%
White 7.5%

Objective Progress

This chart provides percentages of each subgroup enrolled in the gifted Extend program in 2018-2022 as compared to all
grade 1-7 students in that subgroup. The data indicates 6% of all students in grades 1-7 were enrolled in the gifted
program over the first three years of this objective. In the 2020-21 school year, there was a slight increase to almost 7%.
The enrollment in the gifted program in grades 1-7 this year was 6.01%. The subgroup enrollment data percentages for
each year is indicated by different colors.

8 Gifted Enrollment of Subgroups
6.8
6.16.16.2 6.0
6
4 3.7 3735
3.2 3.0 2.8 3.031
25 > 2224 23 21
2 1.4 I
0
YCSD ALL Black Econ. Dis. Hispanic
FY18 EFY19 FY20 FY21 FY22
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Objective 1.5 - By FY22, the gap between underrepresented student groups and the
general population participating in Advanced Placement course enrollment will be
reduced by 50%.

AP Enrolliment FY18-FY22

The data below provides an overview of AP enrollment over the last five school years. Overall enroliment in AP
courses increased by 4.25 percentage points from FY18. Enrollment for each of the subgroups has also increased
over the last five years.

FY18-

FY18 FY19 FY20 FY21 FY22 FY22 Trend

YCSD ALL 31.48% | 34.47% |36.01% |40.11% |35.73% +4.25

Black 15.11% | 19.32% [19.10% |23.59% |21.10% +5.99

Econ.
Disadvantaged

Hispanic 23.91% | 29.39% [26.42% |30.88% [25.11% +1.2

12.88% | 16.54% |17.10% [21.56% |18.52% +5.64

White 34.29% | 36.11% [37.92% |43.44% |37.96% +3.76

Note: Data provided through Power Bl
FY18 — FY20 data was captured in June; FY21 and FY22 data was captured in late October.

The line graph below provides another representation of the increases and reductions in AP enroliment for each
of the following subgroups: black, Hispanic, economically disadvantaged, and white students. When using FY18
enrollment data as a baseline, YCSD did meet the AP course enrollment objective for each underrepresented
student group in FY21. However, total AP enrollment also increased for all YCSD students during that time. This
year, enrollment has dropped from last school year for all students and all subgroups.
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Objective 1.6 - By FY22, develop a K-12 math model that aligns to the VDOE math
standards and includes best practices for math instruction.

This objective is considered implemented and no report was provided during the current fiscal year.

Objective 1.7 By FY22, revise current YCSD K-12 curriculum guides to support the VDOE
Standards of Learning, as well as the core components of the PSAT and SAT, to address
word study and vocabulary.

K-12 Word Study and Vocabulary

To support students’ acquisition of the skills needed to proficiently apply knowledge of word analysis skills,
the York County School Division began implementing a tiered K-12 word study and vocabulary training. The
focus of these trainings is to equip teachers with the knowledge and support needed to ensure that all
students are provided aligned word study and vocabulary instruction that is research-based and
differentiated to meet each student’s needs. The timeline below outlines the training that was conducted
through FY22. In addition, training will continue in FY23.

Implementation Timeline

FY18

FY19

FY20

FY21

FY22

K-2 teachers received initial word study training through the train-the-trainer model.
Instructional trainers and reading specialists received direct instruction from an expert in the field,
and they served as model classroom teachers.

Elementary Literacy Leadership Team developed an FY19 implementation plan for word study
training in grades 3-5.

K-2 teachers received ongoing word study training and support.

3-5 teachers received initial word study training through the train-the-trainer model.
Instructional trainers and reading specialists received direct instruction from an expert in the field,
and they served as model classroom teachers.

Elementary Leadership Team monitored implementation of all word study.

Secondary curriculum coordinator and middle school reading specialists received initial training.
Select reading specialists and special education teachers received Structured Literacy training.
K-5 teachers received ongoing word study professional development.

The Elementary Literacy Leadership Team continued to monitor word study implementation in
order to identify needs for additional support.

Planning for middle school implementation began but was placed on hold because of school
closures due to COVID19.

Select reading specialists and special education teachers began implementing Structured Literacy
supports.

K-5 teachers continue to implement word study.

Further implementation plans were placed on hold due to the ongoing impacts of COVID-19.
Select reading specialists and special education teachers continue to implement Structured
Literacy supports.

Select reading specialists and special education teachers received training in Word Mapping
strategies.

K-5 teachers continue to implement word study.

Middle school reading specialist resumed word study implementation planning with teacher
training scheduled for August 2022.

Select reading specialists and special education teachers will continued to implement Structured
Literacy supports.

Select reading specialists and special education teachers implemented Word Mapping strategies.
Select reading specialists, elementary, and special education teachers received LETRS training.
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FY23 .

K-5 and will receive ongoing word study training and vocabulary support as needed.

6-8 English teachers will receive word study and vocabulary training.

New reading specialists and special education teachers will receive Word Mapping and Structured
Literacy supports

Select reading specialists and special education teachers continue to implement Structured
Literacy supports.

Select reading specialists and special education teachers continue to implement Word Mapping
strategies.

Elementary teachers who are LETRS trained will begin implementation with follow-up support.
Select reading specialists, elementary, and special education teachers receive initial LETRS training.

Objective 1.8 - By FY22, YCSD will develop and implement a continuum of digital
competencies that will be integrated into grade level curriculum.

This objective is considered implemented and no report was provided during the current fiscal year.
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Goal Statement: The York County School Division will engage all
students in rigorous educational experiences.

Objective 2.1 - By FY22, each teacher will implement and assess at least two authentic
learning experiences annually, in which students engage in research, critical thinking
and/or problem solving while learning the content of the curriculum.

For the FY22 school year, qualitative data was used, including pictures and videos from all school sites, to
illustrate teachers providing a minimum of two authentic learning experiences in the FY22 school year.

Objective 2.2 - By FY22, all K-12 core classes will include an oral communication
requirement each semester.

This objective is considered implemented and no report was provided during the current fiscal year.
Objective 2.3 - By FY22, all middle and high school core classes will include a written
communication requirement each semester that includes the development of a written
product.

This objective is considered implemented and no report was provided during the current fiscal year.
Objective 2.4 - By FY22, develop an appropriate measure of workplace readiness skills
for middle and high school students that accurately reflects demonstration and mastery
of these competencies.

This objective is considered implemented and no report was provided during the current fiscal year.
Objective 2.5 - Staff will evaluate and revise the Economics and Personal Finance Course
to include authentic financial literacy experiences.

This objective is considered implemented and no report was provided during the current fiscal year.
Objective 2.6 - By FY22, all YCSD students will complete an internship, mentorship or job
shadowing experience prior to graduation.

During the FY22 school year, 851 students completed a work based learning experience.

Objective 2.7 - By FY22, all schools will provide career awareness and exploration
opportunities for students in designated grades at the elementary, middle and high
school level.

During the FY22 school year, our schools provided opportunities for students to learn about and explore

careers at all grade levels. Students in grades K-3 explored the 17 Career Clusters and students in grades 4
and 5 identified personal skills and values so they could begin developing personal goals for their Academic
and Career portfolios. Middle school students used the portfolios created in elementary school to develop
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their academic and career plans for secondary. This plan guides student course selection in grades 8-12. In
addition, the following career awareness and opportunities occurred in FY22:

e Our elementary school counselors collaborated with many of our business and community
partners to bring 'real world' job experiences into the classroom.

e At the middle school level, the two YCSD Career Coaches supported career fairs for students. In
addition to the Career Investigations course, students had the opportunity to enroll in the
entrepreneurship course, Make It Your Business where students designed a product and operated a
small business.

e High school career events included guest speakers, a variety of career panels, and career fairs. In
addition, mock interviews were conducted at all five high schools, with both virtually and in-person
options where 970 students and 95 business and community partners participated. Finally, students
had the opportunity to enroll in the new Entrepreneurship course where students learned
entrepreneurship concepts and fundamental business principles. As the culminating project,
students participated in “pitch events” where groups brought their concept to reality by presenting
their business idea to local businesses.

During the FY22 school year, students in grades 3-5 had access to their Virginia Education Wizard accounts to
work on their academic and career portfolios. Students in grades 7-12 had access to Major Clarity to work on
a career inventories and post-secondary career and educational options.

Objective 2.8 - Increase the number of clubs at the elementary and middle school levels
to increase exposure and interest in high-demand fields such as robotics, engineering,
cyber-security, etc.

During the FY22 school year, a total of 572 elementary and middle school students participated in clubs
related to high demand careers.

At the elementary level, high demand career field clubs included: Girls Who Code, Engineering, STEM, Lego,
entrepreneurship, stock market, and makerspace. Clubs related to high-demand career fields represented
37% of the total elementary clubs available to students.

At the middle school level, clubs providing exposure to high-demand fields included: Girls Who Code, First
Lego League, Robotics, STEM, Coding and Robotics, National Junior Honor Society, and makerspace. These
clubs represented 32% of the total middle school clubs available to students.
Objective 2.9 - A program evaluation of our current service delivery model for students
with disabilities will be conducted by the end of the 2018-19 school year. Approved
recommendations will be implemented in subsequent years.
A comprehensive analysis of the current special education service delivery model by Gibson, an education
consulting and research group, was completed and submitted to the Board in December 2019. The

comprehensive analysis conducted by the Gibson group included recommendations in the categories of
organization and management, program implementation, and parent insights and satisfaction.
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The recommendations completed in the category of organization and management included:

Recommendations ________ Adions |

Implement systems to collect and report special e December 1 Child Count
education compliance indicators and other e Data for students served out-of-division
outcome data e State and Federal reporting requirements

Assign a dedicated staff resource to data analysis,
data verification, and data entry training

Improve school-level staffing efficiency by °
providing more guidance and support to IEP teams

Work with IT and instructional staff

Site-based visits

Special Education Handbook

e Guidance Documents

1. Out of Division Procedures

2. Virtual Learning Guidelines for Students
with Disabilities

Update the Special Education Handbook e Updated annually and when policies and
procedures are added or changed

Expand on current efforts to build proactive and e Behavior team expanded to include Board

responsive behavioral support systems across Certified Behavior Analyst (BCBA) and

YCSD Registered Behavior Technicians (RBT’s)

e Increase specialized training for staff
e Continue Evidence-Based Practices Academy
¢ Developed Coaching Model

The recommendations completed in the category of program implementation included:

Recommendations -~ Adions |

Update Response to Intervention (Rtl) standard
operating procedures and centrally monitor
school-level Rtl data

Develop standards for IEPs and conduct periodic
audits to ensure quality and compliance

Provide guidance and training to IEP teams
regarding student placements, and continually
evaluate YCSD’s continuum of program and
services

Identify and implement a Social Emotional
Learning (SEL) Initiative
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Form Rtl task force

Review current process

Develop a progress monitoring system
Train staff

Develop IEP quality checklist

Establish standards/model exemplary IEP
Develop schedule for audits

Sands Anderson Law Firm

Special Education Leadership Academy
New Special Education Teacher Academy
Lead Special Education Teacher meetings
Create a SEL committee

Incorporating VTSS strategies and programs
to support social emotional and mental
health wellness



The recommendations completed in the category of parent insights and satisfaction included:

Connect parents with community resources that
both support and engage in their child’s education
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Continue with the monthly Family Connections
Newsletter

Send Indicator 8 survey to families

Support SEAC to increase membership

Critical Decision Points training

Transition Tuesdays



Goal Statement: The York County School Division will recruit, hire,
retain and support a diverse staff that meets our highest standards.

Objective 3.1 - Provide all staff a continuous cycle of high-quality, targeted
professional development that aligns to the division's strategic plan and is supported
by current and emerging research.

Professional Development in a Pandemic Year

During the 2021-2022 school year, the division was intentional in limiting the demand on teacher’s time during
the workday by reducing professional development requirements to only essential, optional, and state-
mandated trainings. Professional development offerings were aligned to the YCSD strategic plan and supported
teachers as part of license renewal process. A variety of job embedded topics were offered focusing on
curriculum and instruction, assessments, technology education and E-Learning tools, school climate, safety, and
wellness.

Frontline Professional Learning Management (PLM)

Frontline PLM platform provides teachers with a district catalog of professional development offerings hosted
by the division, the Virginia Department of Education, or other approved training organizations. This highly
customizable platform allows the division to offer, track and manage professional learning for annual
requirements or state relicensure. In addition, Frontline PLM provides the division with data to monitor the
effectiveness of professional development offerings and identify professional learning needs.

2021-2022 YCSD Professional Development Offerings

Curriculum & Instruction
e Ellevation Training: Teachers of English Learners participated in the Ellevation self-study course, in
Canvas. The Ellevation training covered all components of the database, including individualized
language plans, differentiation instructional strategies, and monitoring student progress.

e Evidence Based Practices Academy (EBP): Designated K-12 general and special education teachers
received training on the implementation of evidence-based practices in their classrooms to improve the
outcomes for students with disabilities.

59



Individualized Education Plan (IEP) Development Training: K-12 special education teachers participated
in IEP Development training. The training focused on the development of the present levels of
performance, transition goals, accommodations, services, and the Prior Written Notice documentation.

LETRS Training: Over 90 classroom and special education teachers, reading specialists and pre-school
teachers participated in a yearlong training on the Science of Reading and the fundamentals of literacy
instruction, to include phonological awareness, fluency, vocabulary, comprehension, writing, and
language.

PLC Lead Training and Division PLC Meetings: Thirty-three Division PLC lead teachers in grades Pre-K-5,
secondary content and specialty areas received training on facilitating effective PLC meetings.
Throughout the year, these PLC leads facilitated three optional division-wide PLC meetings, which
supported collaborative grade level and content resource sharing.

Special Education Teacher Academy: New K-12 special education teachers participated in quarterly
sessions on various topics in special education, including assessment and evaluation, specially designed
instruction, compliance, and behavior interventions.

Special Education Lead Teacher Training: Division special education lead teachers participated in
quarterly meetings designed to provide resources and strategies on IEP and eligibility compliance,
instructional delivery, and behavior management.

Structured Literacy: Designated special education teachers and reading specialists participated in a
direct and systematic approach to teaching the structure of the English, aligned to the Science of
Reading. This training addressed the needs of students who have specific learning disabilities in the
areas of reading, spelling, and/or writing, including students with dyslexia.

Unfinished Learning Training: The division offered job-embedded, professional development sessions
facilitated by YCSD teachers to address unfinished learning in the areas of student engagement, using
data to guide instruction, strategies to support unfinished learning, digital learning standards, and
evidence-based practices in literacy instruction.

Unique Learning System Training: K-12 special education teachers, who work with students with
significant cognitive disabilities, received training on the use of curriculum tools aligned to the new
Virginia Essentialized Standards of Learning (VESOL).

Word Mapping — Strategic Instruction Model Training (SIM): Secondary reading specialists, special
education teachers and English teachers received training on the SIM, a specialized reading strategy
aligned to the Science of Reading, designed to support secondary students through vocabulary and
reading comprehension strategies.

YCSD Instructional Coaching Training: Division instruction coaches and coordinators participated in
training on instructional coaching and the YCSD coaching model. The monthly training courses focused
on the elements of successful instructional coaching and best practices in supporting teachers.

Assessments

ACCESS for ELLs Training: Teachers of English Learners, reading specialists, and new school testing
coordinators received training on the WIDA screener, a proficiency assessment given to students in
kindergarten through grade 12.

Local Alternative Assessment (LAA) Training: Third grade lead teachers received training on the YCSD
Balanced Assessment Plan, LAA social studies and science performance assessments, common scoring
rubrics, and required LAA documentation.

VB-MAPP Training: Across the division, pre-K and self-contained special education teachers, as well as
speech and language pathologists and occupational therapists received training on the Verbal Behavior
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Milestones Assessment and Placement Program (VB-MAPP), an assessment and skills tracking system to
measure the language, learning, and social skills of children with autism or other developmental
disabilities.

VESOL Training: K-12 special education teachers who work with students with significant cognitive
disabilities received training on the new standards, instructional resources, and IEP documentation.
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Technology Education & E-Learning Tools

Digital Learning Integration Training: K-12 teachers participated in digital learning integration training on
the 2020 VDOE Standards of Learning for Digital Learning Integration. The training emphasized the
Digital Citizen content strand and the digital health and safety guidelines.

Raz-Plus: Secondary special education teachers participated in an optional training on the Raz-Plus
program, which includes leveled reading resources, standards-aligned skills practice, digital literacy
activities, close reading passages, and specific lessons for literacy independent practice.

Surface P